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MERRIMACK COUNTY OFFICERS 
1983 — 1984 


** Elected Positions 


COMMISSIONERS 
Be Merit | MATIOLEWS sion kts tne he ae ike OnE: New London 
**Edna C. McKenna (Died Valves a1 983) epee: cents eee Concord 
** Wesley E. Haynes (Appointed 8/4/83) .................. Concord 
Sater e oCatdlngi te eeacee On oot er tine Hopkinton 
TREASURER 
Meseuarles. 1. .Carroll.vi Ak hee « ined es... Sedsaneedaks Concord 
ATTORNEY 
Ree pet anlicthivlohison years & bem cars ey cot tpaies AP aeh. prance Epsom 


REGISTER OF DEEDS 


TS Tie ATCT tes ree ne aa Pe sr ee iy Pe Concord 


REGISTER OF PROBATE 


BUA rCin eA htasereit. re ete, se ee Pittsfield 


TOSSA SITithies ee a ets toetag ls so ee Boscawen 


COUNTY ADMINISTRATOR 
Rodney E. Tenney 


JUDGE OF PROBATE 
Honorable Donald W. Cushing 


MEDICAL EXAMINERS 


Robert J. Morin, M.D. 
Paul S. Shaw, M.D. 
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CLERK OF SUPERIOR COURT 


1/1/83 — 6/30/83 John M. Safford 
7/1/83 Selo) Saaames-. Starr 


MERRIMACK COUNTY NURSING HOME 


PACLITIITIUIS TACO. 4 tokens hay Neen ae ek Howard M. Teaf, 3rd 
ASsistatt@aAdininistratOn te ees ae eee ene Marjorie H. Burris 
Ditector OMINUTSINng Services ae ec eee Arlene J. Cote, R.N. 
Dietitian aide ikon ears beat Ce ae aie eee eee Joyce F. Liebl 
Activities Diréctor...3 0 f - coaeaare ee ee June Latti 
Physicalalherapist! case ciaetc, oe eh nen Mary Lou McGill 
Executive Housekeeper 22. 200 75 oc ie eee Lola Jones 
Laundry, Linen and Sewing supervisor»... 2-142 es Jane Patterson 
Maintenance’Engineer <9). 2.4 Seed eA Richard Cadarette 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Purchasing eA Se nty i. pes meee coe eee Odie Champagne 
MERRIMACK COUNTY PERSONNEL 
Personnel (@ticeral ttacc yee aa ae) aan ee Richard Auclair 
MERRIMACK COUNTY FARM 
Barm.Manaperta) Perera etre st eee Walter Lampron 
MERRIMACK COUNTY CORRECTIONS DEPARTMENT 
Administrator <4 © ox si nen 0 ee William R. Potter 
MERRIMACK COUNTY WELFARE DEPARTMENT 
Welfare Directo: ye + scukaeeeerh et yee ee me Thomas Wentworth 


MERRIMACK COUNTY COOPERATIVE EXTENSION 
Coordinator ¢2.4.24+./ 0M cele Tee, James Grady 
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MERRIMACK COUNTY DELEGATION 


District No. 1 (ANDOVER, DANBURY, HILL, SALISBURY, 
WILMOT) 
Elizabeth S. Bardsley, (r) 
James D. Phelps (r) 
District No. 2 (NEWBURY, NEW LONDON, SUTTON, WARNER) 
Alf E. Jacobson (r) 
William F. Kidder (r) 
Avis B. Nichols (r) 
District No. 3 (BRADFORD, HENNIKER) 
James V. Bibbo, Jr. (r) 
Walter K. Robinson (r) 
District No. 4 (BOSCAWEN, WEBSTER) 
Joseph B. Bowes (r) 
Rick A. Trombly (d&r) 
District No. 5 (BOW, DUNBARTON, HOPKINTON) 
Mary Ann Lewis (r) 
William L. Roberts (r) 
Irene J. Shepard (r) 
Peter M. Stio (r) 


District No. 6 (CANTERBURY, LOUDON, PITTSFIELD) 
Graham Chynoweth (d) 
James H. Pannell (r) 
Linwood A. Rogers (r) 
District No. 7 (CHICHESTER, EPSOM, PEMBROKE) 
Edward J. Allgeyer (r) 
Eleanor M. Anderson (r) 
Samuel D. Clark (d) 
Louise Petit Roberts (d) 
District No. 8 (ALLENSTOWN) 
Eugene R. Maltais (d&r) 
PIOUISeA Davatia (1) 
tricia, oO OOK SEI LD) 
Laurent J. Boucher (r) 
Arthur J. Locke (r) 
Doris J. Riley (r) 
District No. 10 (FRANKLIN) 
Rudolph G. LaBranche (d) 
Moise H. Mercier (d&r) 
James A. Whittemore (r) 


oe 


MERRIMACK COUNTY REPORT 


District No. 11 (NORTHFIELD) 
Edward M. Zimmerman (r) 
District No. 12 (FRANKLIN, NORTHFIELD) 
Eugene S. Daniell, Jr. (d) 
District. No. 13 (CONCORD — Wards 1 and 2) 
Milton A. Cate (r) 
Evelyn S. Dean (r) 
Mary C. Holmes (r) 
James F. Kinhan (r) 
District No. 14 (CONCORD — Ward 3) 
Eleanor H. Stark (r) 
District No. 15 (CONCORD — Wards 5, 6 and 7) 
Caroline L. Gross (r) 
Lawrence J. Sullivan (d) 
Barbara ]. Underwood (r) 
Mary J. Wallner (d) 
District No. 16 (CONCORD — Wards 4 and 8) 
Kathleen A. Degnan (d) 
Kenneth L. McDonnell (r) 
Bruce E. Parrish (d) 
Gerald R. Smith (r) 


(R — 31; D — 9; D&R — 3) 
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MERRIMACK COUNTY DELEGATION 


Public Hearing 
March 11, 1983 


Chairman Kidder convened the public hearing on approval of borrowing 
for capital projects at 10:00 a.m. with the following delegation members 


present: 


Rep. Bardsley, Rep. Phelps, Rep. Kidder, Rep. Nichols, Rep. Bibbo, 
Rep. Degnan, Rep. Bowes, Rep. Trombly, Rep. Lewis, Rep. Shepard, 
Rep. Anderson, Rep. Clark, Rep. Roberts, Rep. Maltais, Rep. Savaria, 
Rep. Boucher, Rep. Locke, Rep. Riley, Rep. LaBranche, Rep. Mercier, 
Rep. Whittemore, Rep. Daniell, Rep. Dean, Rep. Holmes, Rep. Kinhan, 
Rep. Stark, Rep. Gross, Rep. Underwood, Rep. Wallner, Rep. McDonnell, 


Rep. Parrish, Rep. Smith. 
Matters discussed and considered were: 


1. A resolution authorizing bonding for water systems 
improvements and demolition project — remove old 


corrections facility. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
Public Hearing 
March 11, 1983 


Chairman Kidder convened the public hearing on use of federal 
revenue sharing funds at 10:00 a.m. with the following delegation 
members present: Rep. Bardsley, Rep. Phelps, Rep. Kidder, Rep. Nichols, 
Rep. Bibbo, Rep. Degnan, Rep. Bowes, Rep. Trombly, Rep. Lewis, Rep. 
Shepard, Rep. Stio, Rep. Chynoweth, Rep. Pannell, Rep. Rogers, Rep. 
Allgeyer, Rep. Anderson, Rep. Clark, Rep. Roberts, Rep. Maltais, Rep. 
Savaria, Rep. Boucher, Rep. Locke, Rep. Riley, Rep. LaBranche, Rep. 
Mercier, Rep. Whittemore, Rep. Daniell, Rep. Dean, Rep. Holmes, Rep. 
Kinhan, Rep. Stark, Rep. Gross, Rep. Underwood, Rep. Wallner, Rep. 
McDonnell, Rep. Parrish, Rep. Smith. 


Matters discussed and considered were: 


1. The use of Revenue Sharing Funds for the entire 1983 
Budget. 


2. The Senior Companion Program and the request to fund 
their program in the amount of $4,000. 


3. Representatives of the Merrimack County Extension Office 
spoke regarding their program and the need for continued 
funding. 


Hearing adjourned. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
March 11, 1983 


Chairman Kidder convened the Delegation meeting immediately 
following the public hearing. Delegation members present were: Rep. 
Bardsley, Rep. Phelps, Rep. Kidder, Rep. Nichols, Rep. Bibbo, Rep. 
Degnan, Rep. Bowes, Rep. Trombly, Rep. Lewis, Rep. Shepard, Rep. 
Stio, Rep. Chynoweth, Rep. Pannell, Rep. Rogers, Rep. Allgeyer, Rep. 
Anderson, Rep. Clark, Rep. Roberts, Rep. Maltais, Rep. Savaria, Rep. 
Boucher, Rep. Locke, Rep. Riley, Rep. LaBranche, Rep. Mercier, Rep. 
Whittemore, Rep. Daniell, Rep. Dean, Rep. Holmes, Rep. Kinhan, Rep. 
Stark, Rep. Gross, Rep. Underwood, Rep. Wallner, Rep. McDonnell, 
Rep. Parrish, Rep. Smith. 


In addition to those present at the Delegation meeting were Commis- 
sioners Spaulding, McKenna and Andrews, and County Administrator 
Rodney Tenney. 


The following action was taken: 


1. Rep. Bibbo, Chairman of the Executive Committee, moved 
that the 1983 budget in the amount of $12,831,943 be approved. 
Motion seconded by Rep. Boucher. 


2. Motion to amend budget. Rep. Daniell seconded by Rep. 
Pannell moved that the Visiting Companion Program budget 
be increased $1,000. Motion passed unanimously. 


3. Amendment to motion: Rep. Allgeyer moved that the total 
county budget be reduced by 4% to be administered by 
county commissioners with the least disruption of county 
services. Motion seconded by Rep. Whittemore and Shepard. 
Motion passed — roll call vote 23Y - 12N. Yeas: Rep. Phelps, 
Rep. Nichols, Rep. Bibbo, Rep. Lewis, Rep. Shepard, Rep. 
Stio, Rep. Rogers, Rep. Allgeyer, Rep. Anderson, Rep. 
Roberts, Rep. Maltais, Rep. Savaria, Rep. Boucher, Rep. 
Locke, Rep. Riley, Rep. LaBranche, Rep. Mercier, Rep. Whit- 
temore, Rep. Dean, Rep. Stark, Rep. Gross, Rep. McDonnell, 
Rep. Smith. Nays: Rep. Bardsley, Rep. Bowes, Rep. Trombly, 
Rep. Chynoweth, Rep. Pannell, Rep. Clark, Rep. Daniell, 
Rep. Holmes, Rep. Kinhan, Rep. Underwood, Rep. Wallner, 
Rep. Parrish. 
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4. Amendment to motion: Rep. Daniell, seconded by Rep. 
Trombly, moved that the 4% reduction be limited to the 
amount to be raised by property taxes. Motion failed — roll 
call vote: 12Y - 23N. Yeas: Rep. Bibbo, Rep. Bowes, Rep. 
Trombly, Rep. Clark, Rep. Daniell, Rep. Holmes, Rep. 
Kinhan, Rep. Gross, Rep. Underwood, Rep. Wallner, Rep. 
McDonnell, Rep. Parrish. Nays: Rep. Bardsley, Rep. Phelps, 
Rep. Nichols, Rep. Lewis, Rep. Shepard, Rep. Stio, Rep. 
Chynoweth, Rep. Pannell, Rep. Rogers, Rep. Allgeyer, Rep. 
Anderson, Rep. Roberts, Rep. Maltais, Rep. Savaria, Rep. 
Boucher, Rep. Locke, Rep. Riley, Rep. LaBranche, Rep. 
Mercier, Rep. Whittemore, Rep. Dean, Rep. Stark, Rep. 
Smith. 


5. Rep. Phelps, seconded by Rep. Allgeyer, moved that 
Section 4 of the Resolution be amended to read that the 
amount to be raised by property taxes be $4,678,098. Motion 
passed unanimously. 


6. The budget resolution as amended was adopted. Vote 27Y 
-6N. Yeas: Rep. Phelps, Rep. Nichols, Rep. Bibbo, Rep. 
Bowes, Rep. Trombly, Rep. Lewis, Rep. Shepard, Rep. Stio, 
Rep. Rogers, Rep. Allgeyer, Rep. Anderson, Rep. Roberts, 
Rep. Maltais, Rep. Savaria, Rep. Boucher, Rep. Locke, Rep. 
Riley, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. 
Dean, Rep. Holmes, Rep. Stark, Rep. Gross, Rep. Under- 
wood, Rep. Wallner, Rep. McDonnell. Nays: Rep. Bardsley, 
Rep. Chynoweth, Rep. Pannell, Rep. Clark, Rep. Daniell, 
Rep. Kinhan. 


7. On motion of Rep. Allgeyer seconded by Rep. Shepard the 
following resolution was passed unanimously: 


Be it resolved by the Merrimack County Delegation duly 
convened that the Board of Commissioners is authorized to 
issue one hundred thousand dollars ($100,000) in the Bonds 
of the County under RSA 28 and the Municipal Finance 
Act to remove the old corrections facility and to participate 
in improvements in the Boscawen-Penacook Water Precinct 
System. 


8. On motion of Rep. Allgeyer seconded by Rep. Mercier the 
following resolution was passed unanimously: 
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Be it resolved that revenue sharing funds available to 
Merrimack County be allocated in the 1983 budget as 
follows: 


Welfare - Direct Aid $100,000 
Corrections Department Salaries $200,000 
$300,000 


9. On motion of Rep. Nichols seconded by Rep. Trombly it 
was moved that all delegation members be paid mileage on 
actual miles travelled. Motion passed. 


10. On motion of Rep. Bibbo seconded by Rep. Lewis it was 
moved that in the future the county not consider grants at 
county levels — that all requests be considered at local levels. 
Motion passed on a roll call vote 16-14. Yeas: Rep. Phelps, 
Rep. Nichols, Rep. Bibbo, Rep. Lewis, Rep. Shepard, Rep. 
Stio, Rep. Allgeyer, Rep. Anderson, Rep. Roberts, Rep. 
Maltais, Rep. Boucher, Rep. Riley, Rep. LaBranche, Rep. 
Mercier, Rep. Whittemore, Rep. McDonnell. Nays: Rep. 
Bardsley, Rep. Bowes, Rep. Trombly, Rep. Chynoweth, Rep. 
Pannell, Rep. Clark, Rep. Daniell, Rep. Dean, Rep. Holmes, 
Rep. Kinhan, Rep. Stark, Rep. Gross, Rep. Underwood, Rep. 
Wallner. 


11. Rep. Boucher moved adjournment at 1:15 p.m. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
March 29, 1983 


Chairman Kidder called the meeting to order at 7:00 p.m. with the 
following present: Rep. Bardsley, Rep. Phelps, Rep. Jacobson, Rep. 
Nichols, Rep. Bibbo, Rep. Bowes, Rep. Trombly, Rep. Shepard, Rep. 
Stio, Rep. Chynoweth, Rep. Pannell, Rep. Rogers, Rep. Allgeyer, Rep. 
Clark, Rep. Roberts, Rep. Maltais, Rep. Savaria, Rep. Boucher, Rep. 
Riley, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. Daniell, 
Rep. Cate, Rep. Dean, Rep. Holmes, Rep. Stark, Rep. Sullivan, Rep. 
Wallner, Rep. McDonnell, Rep. Smith, Rep. Degnan. 


The following action was taken: 


1. Rep. Allgeyer seconded by Rep. Boucher moved 
reconsideration of action taken on the budget at the meeting 
of March 11, 1983. Motion passed unanimously. 


2. Rep. Bibbo seconded by Allgeyer, Mercier, and Whittemore 
moved that the revised budget resolution in the amount of 
$12,491,520 was reflected in a letter sent to Delegation members 
dated March 18, 1983, be adopted. Motion passed on a roll call 
vote 30 - 2. Yeas: Bardsley, Phelps, Jacobson, Nichols, Bibbo, 
Bowes, Trombly, Shepard, Stio, Rogers, Allgeyer, Clark, Roberts, 
Maltais, Savaria, Boucher, Riley, LaBranche, Mercier, 
Whittemore, Daniell, Cate, Dean, Holmes, Stark, Sullivan, 
McDonnell, Smith, Degnan, Riley. Nays: Chynoweth, 
Pannell. 


Rep. Holmes moved that the amount budgeted for Cooperative Exten- 
sion Program be increased to $140,480. Motion seconded by Rep. 
Trombly was defeated — roll call vote 22 - N, 10 - Y. Nays: Jacobson, 
Nichols, Bibbo, Shepard, Stio, Anderson, Roberts, Maltais, Savaria, 
Boucher, LaBranche, Riley, Mercier, Whittemore, Daniell, Cate, Stark, 
Sullivan, Wallner, McDonnell, Smith, Degnan. Yeas: Bardsley, Phelps, 
Bowes, Trombly, Chynoweth, Pannell, Rogers, Clark, Dean, Holmes. 


On motion of Rep. Nichols seconded by Rep. Chynoweth it was moved 
to reconsider vote on $100,000 bonding for razing of the jail and water 
tower. Motion passed — roll call 25 - Y, 7 - N. Yeas: Bardsley, Phelps, 
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Jacobson, Nichols, Bibbo, Bowes, Trombly, Stio, Chynoweth, Pannell, 
Rogers, Allgeyer, Roberts, Maltais, Savaria, Riley, LaBranche, Mercier, 
Whittemore, Daniell, Dean, Holmes, Underwood, Wallner, Degnan. 
Nays: Shepard, Clark, Boucher, Cate, Stark, McDonnell, Smith. 


On motion of Rep. Boucher, seconded by Rep. Phelps, it was moved to 
recess this meeting and refer the entire bonding matter to the Executive 
Committee for further study. Motion passed unanimously. 


At the request of Rep. Whittemore, Chairman Kidder instructed Mr. 
Tenney to prepare a detailed report on our bonding status. Such report 
will show the purchase date of each bond, the original amount, balance 
and amount to be repaid each year for the life of the bond. 


Chairman Kidder recessed the meeting at 8:30 p.m. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
Public Hearing 
August 12, 1983 


Chairman Kidder called the public meeting to order at 10:00 a.m. with 
the following present: Rep. Bardsley, Rep. Phelps, Rep. Jacobson, Rep. 
Kidder, Rep. Nichols, Rep. Bowes, Rep. Lewis, Rep. Stio, Rep. Pannell, 
Rep. Rogers, Rep. Anderson, Rep. Clark, Rep. Savaria, Rep. Boucher, 
Rep. Locke, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. 
Daniell, Rep. Cate, Rep. Dean, Rep. Kinhan, Rep. Stark, Rep. 
McDonnell, Commissioners Haynes, Spaulding, Andrews, and County 
Administrator Rodney Tenney. 


Chairman Kidder read the public notice requesting supplemental 
appropriations for the 1983 Budget in the amount of $300,000. The 
objects for which the money is required are Welfare Department — Old 
Age Assistance — $14,000, APTD — $70,000, Nursing Home Care — 
State — $216,000. 


Administrator Rodney Tenney explained the reasons for the sup- 
plemental request and those present gave input to this request. 


Also discussed was a resolution amending the budget in the amount of 
$30,000 for personnel for the Corrections Department. 


After considerable discussion Chairman Kidder closed the public 
hearing and convened the delegation meeting at 11:37 a.m. 


The following action was taken: 


On motion of Rep. Boucher with second by Rep. Clark it was moved 
that the following resolution be adopted: 


Be it resolved by the Merrimack County Delegation duly 
convened that the budget resolution for the fiscal year ending 


December 31, 1983, be amended as follows: 


I. In addition to funds previously appropriated the following 
amounts are appropriated for the purposes indicated: 


Ay iy 
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A. Welfare Department 


Old Age Assistance $ 14,000 

APTD 70,000 

Nursing Home Care — State 216,000 
$300,000 


So that the total appropriation is $12,791,520. 


Il. The amount to be raised by taxes is increased to $300,000 
so that the total is $5,150,953. 


Motion passed on a roll call vote 18-6. Yeas: Rep. Bardsley, Rep. Jacob- 
son, Rep. Kidder, Rep. Nichols, Rep. Bowes, Rep. Lewis, Rep. Stio, Rep. 
Pannell, Rep. Rogers, Rep. Anderson, Rep. Clark, Rep. Savaria, Rep. 
Boucher, Rep. Mercier, Rep. Cate, Rep. Dean, Rep. Kinhan, Rep. Stark. 
Nays: Rep. Phelps, Rep. Locke, Rep. LaBranche, Rep. Whittemore, Rep. 
Daniell, Rep. McDonnell. 


On motion of Rep. Phelps with second by Rep. Daniell it was moved 
that the following resolution be adopted: 


To instruct the Commissioners to make the Merrimack County jail 
available to the communities for pre-arraignment holdings. Motion 
passed on a roll call vote 19-3. Yeas: Rep. Bardsley, Rep. Phelps, Rep. 
Jacobson, Rep. Nichols, Rep. Bowes, Rep. Stio, Rep. Rogers, Rep. 
Anderson, Rep. Clark, Rep. Savaria, Rep. LaBranche, Rep. Mercier, Rep. 
Whittemore, Rep. Daniell, Rep. Cate, Rep. Dean, Rep. Kinhan, Rep. 
Gross, Rep. McDonnell. Nays: Rep. Rogers, Rep. Boucher, Rep. Locke. 
Rep. Lewis abstained. 


On motion of Rep. Clark with second by Rep. Anderson it was moved 
that the resolution amending the budget for the Corrections Department 
in the amount of $30,000 be approved. 


Amendment — Rep. Daniell moved that the above matter be tabled 
until the next meeting of the delegation. This motion which was 
seconded by Rep. LaBranche did not pass on roll call vote 5-18. Yeas: 
Rep. Locke, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. 
Daniell. Nays: Rep. Bardsley, Rep. Phelps, Rep. Jacobson, Rep. Nichols, 
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Rep. Bowes, Rep. Lewis, Rep. Stio, Rep. Pannell, Rep. Rogers, Rep. 
Anderson, Rep. Clark, Rep. Savaria, Rep. Boucher, Rep. Cate, Rep. 
Dean, Rep. Kinhan, Rep. Stark, Rep. McDonnell. 


Amendment — Rep. Daniell with second by Rep. Locke moved that 
the amount of $30,000 be reduced to $10,000. Motion passed 13-10, roll 
call vote. Yeas: Rep. Phelps, Rep. Jacobson, Rep. Nichols, Rep. Bowes, 
Rep. Lewis, Rep. Stio, Rep. Locke, Rep. LaBranche, Rep. Mercier, Rep. 
Whittemore, Rep. Daniell, Rep. Dean, Rep. Kinhan. Nays: Rep. Bardsley, 
Rep. Pannell, Rep. Rogers, Rep. Allgeyer, Rep. Anderson, Rep. Savaria, 
Rep. Boucher, Rep. Cate, Rep. Stark, Rep. McDonnell. 


Rep. Clark’s motion with amendment passed on roll call vote 20-3. 
Yeas: Rep. Bardsley, Rep. Phelps, Rep. Jacobson, Rep. Nichols, Rep. 
Bowes, Rep. Lewis, Rep. Stio, Rep. Pannell, Rep. Rogers, Rep. Anderson, 
Rep. Savaria, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. 
Daniell, Rep. Cate, Rep. Dean, Rep. Kinhan, Rep. Stark, Rep. McDonnell. 
Nays: Rep. Clark, Rep. Boucher, Rep. Locke. 


On motion of Rep. Jacobson with second by Rep. Phelps it was moved 
that the chairman appoint a subcommittee of 5 members of the delegation 
to review the financial, custodial and managerial aspects of pre- 
arraignment incarceration of prisoners at the Merrimack County jail. 
Motion passed on roll call vote 22-1. Yeas: Rep. Bardsley, Rep. Phelps, 
Rep. Jacobson, Rep. Nichols, Rep. Bowes, Rep. Lewis, Rep. Stio, Rep. 
Pannell, Rep. Rogers, Rep. Anderson, Rep. Clark, Rep. Savaria, Rep. 
Boucher, Rep. Locke, Rep. LaBranche, Rep. Mercier, Rep. Whittemore, 
Rep. Daniell, Rep. Cate, Rep. Dean, Rep. Kinhan, Rep. Stark. Nay: Rep. 
McDonnell. 


Rep. Nichols requested of the chair that in the future all new and 
changing directives concerning policy between cities and towns and the 
county be directed to the cities and towns in advance of effective date. 


On motion of Rep. Whittemore with second by Rep. Phelps it was 
requested that the delegation request an interpretation from the Attorney 
General or Supreme Court as to the powers, duties and responsibilities of 
the delegation and the authority of the Commissioners. The motion 
passed on roll call vote 14-9. Yes: Rep. Phelps, Rep. Jacobson, Rep. 


ay 
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Nichols, Rep. Bowes, Rep. Stio, Rep. Rogers, Rep. Clark, Rep. Locke, 
Rep. LaBranche, Rep. Mercier, Rep. Whittemore, Rep. Daniell, Rep. 
Cate, Rep. Dean, Rep. Kinhan, Rep. Stark. Nays: Rep. Bardsley, Rep. 
Lewis, Rep. Pannell, Rep. Anderson, Rep. Savaria, Rep. Boucher, Rep. 
Kinhan, Rep. Stark, Rep. McDonnell. 


On motion of Rep. Clark with second by Rep. Anderson it was moved 
that the town of Epsom be relieved of the interest charge of $1,212.37. 


Motion passed on voice vote. 


The meeting adjourned at 1:20 p.m. 


Evelyn S. Dean 
Clerk 
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Merrimack County Delegation 
Public Hearing 
December 12, 1983 


Vice-Chairman William Boucher convened the public hearing at 10:30 
with the following members present: Rep. Bardsley, Rep. Nichols, Rep. 
Bibbo, Rep. Trombly, Rep. Shepard, Rep. Stio, Rep. Pannell, Rep. 
Allgeyer, Rep. Anderson, Rep. Maltais, Rep. Savaria, Rep. Boucher, Rep. 
Locke, Rep. Mercier, Rep. Whittemore, Rep. Cate, Rep. Dean, Rep. 
Holmes, Rep. Stark, Rep. Underwood, Rep. Wallner, Rep. McDonnell, 
Rep. Degnan, Commissioners Spaulding, Andrews and Haynes, Rodney 
Tenney, Charles Carroll, Thomas Wentworth, Howard Teaf, 3rd. 


Commissioner Spaulding presented the 1984 Budget which reflects a 
3.6% increase in appropriations. He explained that the increase is due to 
a 6.9% anticipated decrease in revenue and an increase in expenditures 
for the Welfare, Corrections, and Nursing Home budgets. 


Discussions followed and the following persons gave comments and 
requests regarding this 1984 Budget. 


1. Ray Cummings, Selectman, Loudon, expressed his concern 
over the increase in property taxes and urged delegation to 
look at court costs and Nursing Home costs. 


2. Allison Cohen, Community Health Services, requested that 
the delegation consider her funding request in the amount of 
$5,000. 


3. Irene Irving, United Way, spoke concerning the value of 
the Help Line Services. 


4. Richard Slater, Concord Community Health Center, 
thanked the delegation for their support. 


Commissioner Spaulding spoke briefly regarding the grant funding and 
emphasized that when determining the funding amounts the services 
rendered by organizations must be available to all county residents. 


There being no further discussion the meeting adjourned and the 
delegation meeting was called to order. 
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The following action was taken: 


1. On motion of Rep. Allgeyer with second by Rep. Cate the 
following resolution was unanimously adopted: 


RESOLVED THAT until appropriations for expenses of 
Merrimack County for the year 1984 are made, depart- 
ments and agencies are authorized to continue, in 1984, at 
rates of expenditure authorized for 1983. 


2. On motion of Rep. Cate with second by Rep. Allgeyer the 
following resolution was unanimously adopted: 


RESOLVED THAT, it being anticipated that at least six 
million one hundred thousand dollars ($6,100,000) will be 
needed during the fiscal year ending December 31, 1984, 
to meet the demands upon the County Treasury, which 
authorized to borrow not exceeding six million one 
hundred thousand dollars ($6,100,000) in anticipation of 
taxes during said year..upon the order of the Board of 
Commissioners pursuant to RSA 29:8. 


3. On motion of Rep. Bibbo with second by Rep. Allgeyer, the 
1984 Budget was referred to the Executive Committee. Motion 
passed unanimously. 


The following Budget Committee assignments were made: 


Nursing Home — Rep. Nichols Rep. Riley 
Rep. Savaria Rep. Clark 
Rep. Locke Rep. Maltais 
Rep. LaBranche 

Superior Court — Rep. Wallner Rep. Phelps 
Rep. Bowes Rep. L. Roberts 


Rep. Robinson Rep. Parrish 
Administration, County Attorney, Deeds, Probate, 
Medical Referee — 

Rep. Allgeyer Rep. Anderson 

Rep. Trombly Rep. Chynoweth 

Rep. Underwood Rep. Kinhan 


Mies 
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Welfare — Rep. Whittemore Rep. Daniell 
Rep. Dean Rep. Gross 
Rep. Lewis Rep. Shepard 


Rep. Zimmerman Rep. Degnan 


Sheriff, Dispatch, Corrections — 
Rep. Jacobson Rep. Pannell 
Rep. Holmes Rep. Stio 
Rep. Bardsley Rep. Mercier 


Farm, Waste Treatment Plant, Grants, Residential 


Properties — Rep. Cate Rep. Sullivan 
Rep. W. Roberts Rep. Rogers 
Rep. Stark Rep. McDonnell 
Rep. G. Smith 


All Other — Executive Committee 


4. Rep. Nichols presented the following recommendations 
regarding per diem and mileage: 


1. All mileage payments shall be made from member's 
home to place of delegation meetings, executive committee 
meetings, or other official county meetings. 


2. Members of any committee shall be paid per diem plus 
mileage. 


3. Other delegation members attending committee 
meetings, who are not members of said committee, shall 
be paid mileage only. 


On motion of Rep. Cate with second by Rep. Trombly the motion 
passed unanimously. 


5. on motion of Rep. Pannell with second by Rep. Locke it was 
moved that the town of Loudon be granted a waiver for 
interest charges for 1982. Motion passed on roll call vote 21-2. 


Meeting adjourned at 11:45 on motion of Rep. Bibbo duly seconded. 


Evelyn S. Dean 
We Clerk 
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MERRIMACK COUNTY BUDGET RESOLUTION 
1983 


I. Be it resolved by the Merrimack County Convention duly convened 
that the sums hereinafter detailed in this resolution are hereby 
appropriated to be paid out of the treasury of the county for the pur- 
poses specified for the fiscal year ending December 31, 1983. 


1. Delegation $ 9,600 


2. Administration/Treasurer 


Personnel Sao ls 
Operating Expenses 59 328 
Other: 
Dental Insurance 7,000 
Health Insurance 70,000 
Retirement 50,000 
Social Security 32,500 
Insurance - W/C 3,000 
Total $ 313,682 


3. Maintenance Department— 


Courthouse 
Personnel $ 41,065 
Operating Expenses 34,560 
Other: 
Electricity 38,400 
Fuel 27,360 
Insurance 7,000 
Total $ 148,385 


4. Register of Deeds 


Personnel $ 88,476 
Operating Expenses 7,979 
Other : 
Printing and Binding 37,680 
Insurance 750 
Total $ 134,885 
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5. Register of Probate 


Personnel $ 20,410 
Operating Expenses 2,342 
Other: 
Probate Judge Account 300 
Insurance 750 
Printing and Binding 5,280 
Communications 3,456 
New Equipment 960 
Fees 4 800 
Total 
6. County Attorney 
Personnel ¥P E2720 
Operating Expenses 11,760 
Total 
7. Welfare Department 
Personnel ew heel 8 
Operating Expenses 2,064 
Other: 
Welfare Direct Aid 230,400 
Old Age Assistance 46,080 
APTD 288,000 
Nursing Home Care-State 1,224,000 
Nursing Home Care-County 67,200 
Care & Board of Children 240,000 
Communication 0 te ie) 
Travel 4 608 
Soldiers Aid 36,480 
Total 
8. Sheriff's Department 
Personnel $ 205,541 
Operating Expenses 16,704 
Other: 
Fees to State Officials 4 800 
Extraditions 6,720 
Auto Maintenance 18,240 


“ae 


> sa208 
$ 74,480 
$2,216,144 
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Insurance 
Insurance - W/C 
Dispatch 


Total 


9. Dispatch System 
Personnel $ 
Other: 
Communications 
New Equipment 


Total 


10. Corrections Department 
Personnel $ 
Operating Expenses 
Other: 
Meals & Board for Inmates 
Electricity 
Fuel 


Total 
11. Medical Referee 


12. Superior Court 
Personnel $ 
Operating Expenses 
Other: 
Jury Payroll 
State v. Payroll 
Referees and Masters 
Stenographers 
Clerk’s Retirement 


Total 


13. Nursing Home 
a. Administration 
Personnel 
Operating Expenses 


a) 1s 


5,000 
10,000 


28,926 


Ole Ot 


4,608 


384 


432,942 
78,016 


160,000 
60,480 


25,440 


230,066 
41,280 


96,000 
28,800 
28,800 
91,200 


5,280 


$ 154,198 
51,072 


ni eas eb ef 


SOO oho 


$ 756,878 


$ 19,200 


$ 521,426 
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Other: 


Health Insurance 
Dental Insurance 
Retirement 
Social Security 
Insurance - W/C 
Insurance 


Total 
b. Purchasing 
Personnel 
Operating Expenses 


Total 
c. Dietary 
Personnel 


Operating Expenses 
Other: 
Food 


Total 
d. Nursing Services 
Personnel 
Operating Expenses 
Other: 
Replacement Equipment 
New Equipment 


Total 
e. Plant Operations 

Personnel 
Operating Expenses 
Other: 

Special Projects 

Electricity 

Gas 

Water 


Care of Equipment 
Fuel 


Total 
f. Waste Treatment 
Operating Expenses 


Total 


aye 


415,000 
32,000 
88,000 

220,535 
90,000 
20,000 


Si) ieee 
1,824 


285,430 
65,280 


538,200 


$1,907,797 
34,560 


2,688 
8,640 


2225239 
60,310 


19,200 
136,320 
5,280 
3,120 
12,480 
168,000 


$ 14,880 


$1,070,805 


$ 55,743 


$ 888,910 


$1,953,685 


$ 626,949 


$ 14,880 
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g. Laundry and Linen 
Personnel 
Operating Expenses 
Other: 


Replacement Equipment 


Total 
h. Housekeeping 
Personnel 
Operating Expenses 


Total 
i. Physicians 

Personnel 

Operating Expenses 

Other: 
Contract Pharmacist/ 

Physicians 

Replacement Equipment 
Purchased Drugs 


Total 
j. Rehabilitation/Recreation 

Personnel 
Operating Expenses 
Other: 

Occupational Therapy 

Consultant 
Service to Residents 


Total 


Total Nursing Home 


14. Farm 

Personnel 
Operating Expenses 
Other: 

Stock 

Feed 

Taxes 

Special Projects 


4 ee 


$ 133,429 
45,456 


3,360 


oer 2 284 77 
39,360 


$ 24,000 
2,880 


FII952 
1,872 
91,200 


$ 145,874 
7,392 


10,000 
19,200 


$ 70,000 
19,008 


3,840 
33,600 
5,000 
960 


$ 182,245 


$ 268,087 


S191, 904 


$ 182,466 


$5,435,674 
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New Equipment 5,952 
Insurance 3,500 
Gas/Oil 3,360 
Seed/Fertilizer/Spray 7,680 
Total 
15. Cooperative Extension Service 
16. Grants 
Community Services Council 4,800 


Central New Hampshire 

Community Mental Health 

Services $ 72,000 
Community Action Program: 


Meals on Wheels 


Transportation 


Senior Companion 41,793 
Visiting Nurse Association 43,200 
Retired Senior Volunteer 

Program 1120 
Merrimack County 

Conservation District 11,520 

Total 


17. Residential Properties 

18. Contingency 

19. Unemployment Insurance 
20. Debt Service 

21. Capital Projects 


22. Salary Increase 


TOTAL APPROPRIATION 


$ 152,900 
o.) L367 28 
$ 184,833 
$ 5,000 
$ 50,000 
$ 30,000 
$1,699,746 
$ 100,000 
$ _100,975 
$12,482,313 


Il. Be it further resolved that the salaries for the following positions be 


established as indicated effective July 1, 1983: 


Chairman, Board of 


Commissioners $ 5,400 
Commissioners 4,860 
Treasurer 4, 860 


my he 
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County Attorney 
Sheriff 
Register of Deeds 


23,220 
23,000 
19,980 


Il]. Be it further resolved that the sums hereinafter detailed are hereby 
adopted as estimates of revenue from the sources indicated: 


1. Superior Court 
Register of Deeds 
Register of Probate 
Sheriff: 

Writ Fees 

Dispatch System 
Welfare 
Revenue Sharing 
Corrections-Miscellaneous 
Residential Properties 
Interest 


Total 


2. County Farm 
Sale of Milk 
Sale of Livestock 
Sale of Produce 
Sale of Food to Home 
Miscellaneous 


Total 


3. Home and Hospital 
Patient Income 
Miscellaneous 


Total 
4. Prior Year Surplus 


5. Borrowing Proceeds 


TOTAL REVENUE 


$ 56,783 - Personnel 
88,354 - Salary Increase 
196,286 - 4% 


Ee). 


$ 100,000 
125,000 
20,000 


120,000 
66,761 
25,000 

300,000 
10,000 
17,000 


350,000 


$7 9927000 
4,000 

2,000 
30,000 
2,000 


$3,552,254 
244,569 


Sp 133764 


130,000 


$6,076,806 


200,000 


100,000 
$7,640,567 


MERRIMACK COUNTY REPORT 


IV. Be it further resolved that, the total appropriation being in excess of 
the total estimated revenues in the amount $4,840,953.00, the 
Treasurer shall issue his warrant to the several towns and cities in the 
county for this amount pursuant to RSA 29:11. 


V. Be it further resolved that pursuant to the authority granted to 
county conventions by RSA 24:14 that the county commissioners be 
required to obtain written authority from the Executive Committee 
before transferring any appropriation or part thereof under the provi- 
sions of RSA 25:15 


VI. This resolution shall take effect upon passage. 


ere 
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REPORT OF THE MERRIMACK COUNTY 
COMMISSIONERS 


1983 was a year of progress and new beginnings for Merrimack County. 
It was also a year of sadness and misfortune. 


The County was pleased to finally experience the opening of the new 
County Correctional Facility. This project which had been in the planning 
and construction stages for many years was finally opened in June. The 
facility was designed to house seventy-two inmates, but virtually from 
the beginning the County had to begin minor renovations to increase the 
capacity to 96. With the increased capacity which was primarily the 
result of double bunking, the County's correctional needs should be 
adequately addressed for many years to come. In April over 1,000 people 
from throughout the State of New Hampshire attended the dedication 
services of this new facility. We hope the residents or organizations of 
the County will avail themselves of the opportunity to visit this modern 
state-of-the-art facility whenever they desire. 


Merrimack County was saddened by the deaths of two individuals in 
1983 who had contributed so much to the County. Commissioner Edna 
McKenna died suddenly in July. Her interest, vitality and commitment 
were well known by all those who knew her. She was especially active 
and concerned for the poor and the elderly and how the County or any 
other organization could properly respond to their needs. The Commis- 
sioners and the County will miss Edna very much. A trust fund has been 
established in Edna's name known as the “McKenna Trust Fund.” 
Contributions to this fund will be used for special projects for the benefit 
of the Merrimack Nursing Home. 


In August the Superior Court Judges of New Hampshire appointed 
Wesley Haynes of Concord as County Commissioner to serve the 
remainder of Edna McKenna’s term. Mr. Haynes had served on the 
Concord City Council and had extensive experience in other levels of 
government as well as being a professional engineer. 


Also in 1983 the County was saddened by the death of former County 
Commissioner Raymond Perkins of Concord. Mr. Perkins had served as 
County Commissioner from 1962 to 1974 and was very involved in the 
beginning stages of much of the expansion program that the County 
undertook in the 1970's. We will very much miss the advice and counsel 
of dedicated people such as Edna and Ray. 


MERRIMACK COUNTY BOARD OF COMMISSIONERS 
Peter J. Spaulding, Chairman 

William T. Andrews, Vice-Chairman 

Wesley E. Haynes, Clerk 
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COUNTY TAX APPORTIONMENT 
1983 


$5,160,953.00 








Proportion Amount 
Town of Tax of Tax 

Allenstown $7 25139 $ 120,715.00 
Andover 17.66 91,142.00 
Boscawen Oar 107,193.00 
Bow 80.58 415,870.00 
Bradford 14.00 72,253.00 
Canterbury 14.96 77,208.00 
Chichester 14.93 77,053.00 
Concord 274.03 1,414,256.00 
Danbury 8.13 41,959.00 
Dunbarton 17555 90,575.00 
Epsom 25.54 131,811.00 
Franklin 56.97 294,019.00 
Henniker OTN PA 143,010.00 
Hill 7.44 38,397.00 
Hooksett 74.64 385,214.00 
Hopkinton 51.37 265,118.00 
Loudon 29873 117,308.00 
Newbury 32.16 165,976.00 
New London 73.94 381,601.00 
Northfield 19.07 98,419.00 
Pembroke 34.22 176,608.00 
Pittsfield 20.88 107,761.00 
Salisbury 8.58 44,281.00 
Sutton LFub2 90,420.00 
Warner 18.15 93,671.00 
Webster 11.69 60,332.00 
Wilmot _11,39 ____ 58,783.00 

$1,000.00 $5,160,953.00 
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TREASURER’S REPORT 1983 


During the year 1983 Merrimack County lost a good friend, Edna C. 
McKenna. A trust fund has been established in her name for the benefit 
of residents of the Merrimack County Nursing Home. 


A bond issue in the amount of $450,000 was obtained, at a favorable 
rate, for various county projects. 


Merrimack County continues to have a Triple A bond rating. 


Discussions are continuing concerning the possibility of allowing 
county employees to join the New Hampshire Federal Credit Union. 


The County is still reinvesting surplus monies so that we may obtain 
maximum return on funds before their expenditure. 


In closing, | would like to thank Rodney Tenney, County Administrator, 
and my staff for their valued assistance during the year 1983. 


Our auditors report detailing the County's revenues and expenditures 
will be found in the pages following. 


Charles T. Carroll 


Treasurer 


gist 
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1983 REPORT OF MERRIMACK COUNTY 
SUPERIOR COURT 


It is my privilege to submit my first activity report as Clerk of the 
Superior Court of Merrimack. 


Before getting into specifics, | would like to take this opportunity to 
thank my predecessor, John M. Safford, for all his efforts in improving 
the quality of justice here in Merrimack County. On behalf of myself, 
staff, and all those who had a chance to work with John, we thank him for 
a job well done. 


Since my appointment as Clerk last July, the Court has experienced a 
flurry of activity. Our new computer is now fully operational. This 
system has alleviated much of the time-consuming work that previously 
had to be accomplished by hand. At present, all docketing, indexing, and 
the majority of scheduling is done utilizing the computer. In the future all 
notices, forms, scheduling and statistical analyses will be functions of the 
computer system. The programming developed here in Merrimack 
County will serve as the basis for the other nine Superior Court computer 
systems. 


In the past six months, Merrimack County Superior Court was also the 
site of a “first-in-the-Nation” experiment. This project known as “updatable 
microfiche”, essentially does away with Court files as we now know them 
and replaces them with a thin piece of film about the size of a man’s 
wallet. The final conclusion as to whether this technology will help the 
daily office operations has not yet been reached. 


The Clerk’s office provides the administrative backup to the Superior 
Court for the county. Nearly 900 criminal files were opened in 1983, 
representing felony indictments handed down by the grand jury (including 
five homicides) and appeals from the seven district courts in the county. 
Criminal entries increased 12% over last year and nearly 50% over 1979 
figures. The other divisions — civil, marital, and equity — experienced 
similar increases in activity during 1983. These figures tell only part of 
the story however. In addition to such major cases as the school funding 
litigation, which may have significant impact on State finances in the 
future, and has and will continue to consume large amounts of court time 
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and clerical effort, thousands of pleadings, letters, reports, and other 
documents must be processed by this office annually. To keep pace with 
the ever-increasing case load, 35 weeks were devoted to jury trials. Over 
95 trials resulted. 


Additionally, hundreds of requests for temporary restraining orders, 
attachments, preliminary hearings, ex parte orders, injunctions, and 
uncountable motions were scheduled and heard by the Presiding Justices. 


House Bill 200 became a reality late last year. This law centralized the 
operation of all courts within the State under the auspices of the Supreme 
Court. With the exception of the facilities, all expenses of the Superior 
Courts will become State liabilities by July 1, 1984. Although this change 
technically removes the Clerk's office from the county's jurisdiction, | am 
confident that the excellent working relationship this office has with the 
County Commissioners and other county offices will continue. 


We in the Clerk's office are always happy to answer any questions you 
might have regarding the operations of the Superior Court. 


James R. Starr 


Clerk 
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Account of John M. Safford, Commissioner 
Merrimack County Superior Court 
(January 1, 1983 through March 31, 1983) 


CREDIT COUNTY 


Entry fees $ 8,875.00 
Fees 9,434.91 
Fines 6,635.94 
Forfeiture of bail 66.00 
Coin-operated copier 619.45 
Interest on NOW 
account 471.22 
Postage 49.00 
Misc. cash received 17.49 
$26,169.01 
Ori A RC Hee) LEN: 
Misc. cash paid out 23.90 
Facilities escrow 
account 1,023.00 
Refund of entry fee 15.00 
Postage 17.00 
$ 1,078.90 
Paidita’ Gotinty AL reasurer a, eee en $25,090.11 


April 27, 1983 Approved. 


Joseph A. DiClerico, Jr. 


Presiding Justice 


riot 


MERRIMACK COUNTY REPORT 


Account of James R. Starr, Clerk 
Merrimack County Superior Court 
(April 1, 1983 — September 12, 1983 


See ise lO GOUNTY 

Entry fees 

Fees 

Fines 

Forfeiture of bail 

Coin-operated copier 

Postage 

Interest on NOW 
account 

Other: 


Miscellaneous cash 


~ Civil fines 


Witness fee returned 
to County 


CHARGE TO COUNTY 
Misc. cash paid out 
Facilities escrow 
account 
Postage 
Other: 
ZIP Code Directory 
Advance payment for 
criminal witness 


DURING TERM 


$18,020.00 


$ 


16, 
6, 
3, 
I, 


904.09 
790.53 
555.00 
Lose 

82.10 


651.16 


9.60 
200.00 


30.00 


196.64 


2,070.00 


17.00 


9.00 


36.60 


$47,406.23 


Pel 2274 
BAe) GOLIN EYS TREASURER Gas. 


ae 


$45,076.99 
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Account of James R. Starr, Clerk 
Merrimack County Superior Court 
(September 13, 1983 — January 2, 1984) 


CREDIT COUNTY 





Entry fees $14,955.00 
Fees 12,968.01 
Fines 6,702.19 
Forfeiture of bail 10,367.00 
Coin-operated copier 977.80 
Postage 9.35 
Interest on NOW 

account 303.46 
Other: 
Reimbursement of 

Master's fees 345.00 
Reimb for cost of view, 

criminal case 84.55 
Witness fees returned 

to County 120.00 
Interest on savings 

accounts 30.12 

$46,862.48 

CHARGE COUNTY 
Misc. cash paid out 34.29 
Postage 45.50 
Facilities escrow 

account 1,710.00 
Other: 
Charge for check 

returned 5.00 
Charge for stop- 

payment order 5.00 
Paid to Clerk, 

Hillsborough, for 

supplies 6.60 
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Payment for view, 


criminal case 84.55 
_$ 1,890.94 
Paidio Gounty | réasurer-during term... .....). 0s beeen ee $44,971.54 
January 5, 1984 Approved. 
William F. Cann 


Presiding Justice 
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REPORT OF THE COUNTY ATTORNEY 


The office of the Merrimack County Attorney is presently staffed by 
two attorneys and two clericals. 


The responsibilities of this office include the prosecution of all felony 
criminal cases filed in the County and all misdemeanor and violation 
appeals from District Courts to the Merrimack County Superior Court; 
representation for the State in the various District Courts throughout the 
county and upon request by local law enforcement departments; and 
training and support for local law enforcement officers and the State 
Police. Additionally, this office provides legal representation and advice 
to Merrimack County officials when they are acting in their official 
capacities, and to others where provided by statute. 


The criminal case load remains demanding, however, this office has 
experienced a very high degree of cooperation from the Office of the 
Clerk of Court and the Sheriff's Department, resulting in the maintenance 
of the criminal docket current. 


The experiment which was instituted by the Chief Justice of the 
Superior Court banning plea bargaining in criminal cases in the 
Merrimack County Superior Court has been continued by the Judicial 
Branch for an indefinite period. The continuing effect on this office is 
increased trials, motions filed by defendants, and increased costs related 
to the calling of witnesses for Court hearings, jury trials, and depositions 
associated with pre-trial procedures. 


Cases Entered in 1983: Dispositions: 
329 Indictments 128 Trials 
479 Complaints on Appeal 99 Pleas 
_46 Other 327 Nol-Prosses 
854 Total 277 Other 

831 Total 


Michael Th. Johnson 
Merrimack County Attorney 
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MERRIMACK COUNTY SHERIFF'S DEPARTMENT 


CIVIL PROCESS/ ALL OTHER 

Revenue received and outstanding, commensurate January Ist, 1983 
through December 31, 1983. Total amount received and transferred to 
the County Treasurer being $ 114,806.22. Amount due and owing the 
County being $ 6,511.10, same is broken down in the following manner: 


Amount Paid Outstanding 12/31 
Civil Process Services — 8,044 Services effected 
Pro Se Services (Civil) $ 20,992.49 $ 589.00 
Dist., Superior & Probate Cts. 19785250 505.00 
Attorney's Services 90,519.62 oF rate 
Buen Gl V REVENUE Gece bail 13,297.61 $ 6,461.10 


Amount Paid 


Gibbs Hearings (Other) $ 100.00 $ 20.00 
Sentence Review Board (Other) owes rhe} 30.00 
Reimbursed for Special Services 1,032.36 

ie Aten re wee ok. $ 1,508.61 Due.. $ 50.00 


eA eri LUN eR CCV EL) eS 014 806.02 DUE 5 G.5 11210 


Services Performed/ No Compensation for same by Statute 


State Prison Inmates $ 188.00 

Franklin Pierce Law Center 753.00 

Merrimack County Attorney 2,481.00 

Pro Bono Referrals 1,265.00 

N. H. Legal Services 293.00 
TOTAL AMOUNT/ 

NOS OMPENSA TION 25 $ 4,980.00 


Overall Amount Received and due this office for all Civil Process and/ 
S| CGY S fanaa Saat he aoe ee eee VSN EF Onc OE 


ay 


MERRIMACK COUNTY REPORT 


Sheriff's Department Capias/Warrant ARRESTS # 356 
Investigations/ ARRESTS 94 
Investigative Assists/ ARRESTS 17 
Prisoner Transports 2,027 
Extraditions/ on Indictments 8 
General Assists 153 
Intelligence Reports 6 
Deputies Court Hours — Dept. cases 212 
Deputies Court Hours — Other cases 147.5 
Deputies Hours — Civil Process 4,809.5 
Deputies Hours — Sheriff's Office 

Investigations 1,630 


Deputies Hours — Assists 
Investigations 1,615 


In addition to the Civil Process paperwork this office receives and 
affects throughout the entire county, | have tried to express the quantity 
of work and the hours spent in the performance of each of the above 
tasks handled. Primarilly one deputy has been assigned by myself to 
handle all reported incidents incurred at the Merrimack County Jail 
during the year 1983. At the request of the Jail Administration, there 
have been (36) investigations conducted of which some as of this writing, 
are still in an active case status. Many hours have been expended, 
however, not wasted as end results have been worthwhile in most all 
cases. | am hopeful that with continued cooperation from the Jail 
Authorities the number of incidents will decrease in the upcoming year. 


Respectfully Submitted 
Dana W. Smith, Sheriff 
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MERRIMACK COUNTY WELFARE DEPARTMENT 


Expenditures for welfare programs at the County level were slightly in 
excess of $2,500,000 in 1983. While costs remained relatively stable, the 
number of people we were mandated to serve increased significantly, 
accounting for much of the 20% budget increase from the previous year. 


General Assistance to meet basic needs such as food, rent, heat, 
medicine and emergency housing was provided to approximately 800 
individuals or families throughout the County at a cost of $260,000. In 
addition to providing monetary assistance our staff of social workers 
provided these people and many others with a variety of services such as 
household budget planning, job counseling, locating housing and referring 
other available programs and resources. 


Along with maintaining office hours in the City of Franklin, in June we 
began holding office hours on Wednesdays at the Community Action 
Center in Warner. In a continuing effort to make services available to 
people throughout the County, we hope to begin a similar service in the 
Suncook area early in 1984. 


The Board and Care of Children account which pays for court- 
ordered placements of youth in foster homes or institutions, clothes, 
legal fees and medical evaluations rose slightly over 1982 to $260,000. 
Children placed with foster families, usually because of abuse and neglect 
at home, averaged 16 to 18 any given month at a cost of $185 each. The 
number of youth placed by the courts in institutions such as Spaulding 
Youth Center, Child and Family Services Group Home or Pine Haven 
averaged 10 to 12 a month until November when it more than doubled. 
Because the expense of institutional placements can be as high as $2600 a 
month per child, the impact on the 1984 budget will be substantial. 


The state-administered programs of Old Age Assistance, Aid to the 
Permanently and Totally Disabled and Intermediate Nursing Care 
made up nearly three-quarters of the budget. Certain elderly persons or 
people with physical or mental handicaps are ensured of a minimum 
standard of living by receiving up to $308 a month from the state in OAA 
or APTD benefits. The state then bills the County for 50% of the 
assistance plus a medical surcharge. Over 400 people were on these 
programs each month and expenditures were $418,000. 
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350 people residing in intermediate care nursing home facilities and 
receiving Medicaid benefits to cover the difference between their income 
and the cost of monthly care accounted for the largest single expenditure, 
$1,416.00. The County share of the difference between income and cost 
is 25%, thus a person with $600 a month of income residing at a facility 
charging $1600 a month would mean an expense to the County of $250 
each month. The balance is paid by the federal government (60%) and 
the state (15%). 


Personnel and operating expenses were 4% of the budget. 


Thomas Wentworth 
Welfare Director 
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MERRIMACK COUNTY NURSING HOME 
1983 ANNUAL REPORT 


Heightened levels of activity characterized most operations at the Nursing 
Home in 1983. The accompanying four-year statistical comparison indicates 
that new records were attained in patient days and meals prepared. Both of 
these indicators are direct reflections of Nursing KHome occupancy, with the 
meals figure being further influenced by the higher census at the new, larger 
House of Correction. 


1980 1931.4 1982 1983 

Admissions i) 84 59 79 
Patient Days 94,798 98,810 106,281* 106,482 
Average Daily Census 259.0 270.7 291.2 2907 
Occupancy 93.4% 94.6% 93.3%* 93.5% 
Dietary (meals) 360,566 392,991 410,374 419,837 
Laundry (lbs.) 983,673 W003; 252 1,055,449 1,048,585 
Physical Therapy 

(treatments) 13,008 18,232 17,256 17,583 


* Changed from last year’s annual report to reflect statistical consistency 
in reporting. 
+ 34-bed wing opening October 1981. 


Most County-owned and operated nursing homes in New Hampshire 
have characteristically limited their clientele to Medicaid or other 
categories of Welfare recipients. With the rapid growth in numbers of 
nursing-home beds since the advent of the Medicaid program in 1967, 
particularly in the proprietary sector, some County nursing homes found 
their occupancy levels falling and have resorted to accepting private 
paying patients to protect their revenue bases. Although we receive 
weekly inquiries concerning the placement of private patients at this 
Nursing Home, Merrimack County's Medicaid-only admissions policy 
continues to result in high census levels, precluding the necessity to 
change our admission policy at this time. 


Any discussion of significant events at the Nursing Home in 1983 
would have to begin on a sad note, the death of Commissioner Edna 
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McKenna. Commissioner McKenna, a registered nurse for 50 years, was 
deeply concerned about the residents at the Home, knew many of them, 
and was their strong advocate before the Board of Commissioners and 
the County Delegation. We will miss her wise counsel and cheerful 
demeanor at this Nursing Home. 


Several noteworthy changes have occurred during the past year. A partial 
list would include: 


¢ Completion of Dietary Department study, resulting 
in creation of new position, Director of Food Services. 


e Resignation of one of our contract physicians, Dr. 
Vincent Ryan who was replaced by Dr. Carey 
Rodd, a Salisbury family practitioner. 


e New expanded Gift Shop (“The Sweet Retreat”) 
operational for first full year under the direction of 


Margaret Chandler. 


e¢ Combining of Administrative Secretary and Office 
Manager positions. 


e Addition of Corrections Nurse and Medical 
Services Supervisor positions. 


e Beginning efforts of Federally-funded agency to 
remove developmentally disabled persons from 
institutional to community settings. 


The most important physical plan development in 1983 was the beginning 
of construction of a three-bay garage for the repair and storage of 
vehicles and other equipment. 


Budgetary constraints were particularly stressful this year because of 
the across-the-board 4% reduction (personnel costs excepted) in County 
budget requests mandated by the County Delegation. Nursing Home 
department heads responded in their typically cooperative manner, and 
patient care remained at customarily high levels. 
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The Governor and Legislature have been pressing to reduce the 
dependence of New Hampshire's elderly population on institutional care. 
To that end, the Governor established a Long Term Care Task Force and 
the Legislature created an Advisory Committee on Long Term Care. 
Membership on these two bodies has enabled me to witness and, in a 
small way, influence the impending shift in emphasis from institutional 
care to home care for the State's frail elderly. Medicaid reimbursement is 
now available to cover home-delivered care as well as institutional care; 
the results of this broadening of the funding of care for the indigent 
elderly are uncertain both as to the economic effect State-wide and on 
operators of individual nursing homes. Nineteen Eighty-Four will likely 
see the beginnings of drastic changes in the ways our elderly population 
receives needed care; MCNH will respond constructively as in the past, 
with the indispensable help of its fine, loyal staff, and the interest and 
support of the Board of Commissioners and County Delegation. 


Howard M. Teaf, 3rd 


Nursing Home Administrator 
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Merrimack County Nursing Home Auxiliary 


The Auxiliary has 20 active members, two of whom were new this 
year. There are also about 15 others who cannot participate regularly but 


who contribute as they can to our sales, etc. As in the past we come to 


the Home each Wednesday morning throughout the year to visit 


residents and hold business meetings. 


Activities for 1983 included: 


Putting on Birthday Party each month. 

Providing a Christmas Store where residents can buy gifts at very 
small prices. 

Providing some help in the “Sweet Retreat” shop. 

Conducting Food Sales for the Staff of the Home. 

Raising money in other ways such as Book sales, Silent Auctions, 
etc., among ourselves. 

During the season several members bring bouquets of fresh 
flowers from their gardens to distribute to residents. 


.. Making articles to be sold in the Gift Shop. 


Standing ready to help the Activities Department in small ways 
such as making yarn flowers for birthday corsages, providing 
a few Bingo prizes, knitting supplies, etc. 


The purpose of our fund-raising activities is to enable us to provide some 


“extras” for the benefit and enjoyment of the residents. This year we have 


provided: 
1. A Gro-light for the Activities Department plant project. 
2. Material for blouses for the “candy-stripe” volunteers. 
3. Large canvas awning for the new Patio. 
4. Money for the Fall Field Trip to the Wolfeboro Railroad. 
5. Award pins for the “candy-stripe” volunteers. 


Charlotte C. Burrowes 
President 
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Merrimack County Nursing Home 
Chaplains Report 


Thanks to the pastors of several area churches, the County Home 
residents participated in Sunday services each week in the chapel. Special 
programs of gospel music, soloists and choirs were held in the Activities 
Room, among them The Salvation Army band on Easter Sunday and 
Advent and a Christmas Day program presented by members of the 
Concord Seventh Day Adventist Church. At our summer music festival 
the Houghton College Young People’s music group sponsored by Dr. 
Joseph Coughlin of the Chichester Congregational Church gave an 
excellent program. Also a May Day music special led by radio evangelist 
Ralph Maxwell of Northfield and in June the College and Career Group 
from Concord’s First Baptist Church. 


Other churches whose pastors and laymen gave of their time and 
talents: Canterbury Community Church with a youth concert, the 
Penacook Gospel Church sponsoring singer Linda Palanza, Trinity 
Baptist Church of Concord with its children’s choir, First Baptist Church 
of Concord’s Brass Ensemble with singer Claudia Roach and the Rev. Ted 
Blackburn's young married couple's program. Among the denominational 
clergy of Merrimack County who held services were John Johnson, Peter 
Lovejoy, Marylin Washburn, and William Fairhurst of the United 
Church of Christ, Thomas Mabie from the United Methodist Church 
and Bryce Whiting of the Advent Christian Church. Baptist ministers Art 
Farrell, Tim Valentine and Donald McDowell held more than one service 
each. Richard Boynton, Harvest Christian Church in Concord, brought 
communion services to residents during the year. 


Paul Lyons 
Chaplain 
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Sisters of Holy Cross 
Annual Report 1983 


Our ministry to the residents at Merrimack County Nursing Home is 
an important one. The priests of St. Paul’s Parish, in Franklin, NH, 
dedicate themselves by saying Mass on the third Tuesday of each month. 
Approximately 70/75 residents attend with 9 volunteers helping them; 


— anointing of the sick twice a year at the monthly liturgy; 
— also anointing of the sick individually in their room; 
— hearing confession upon request. 


At present, we have 115 residents to whom we offer our services. Four 
Sisters of Holy Cross, in West Franklin, together with a married couple, 
distribute Holy Communion weekly on Tuesday: supreme consolation to 
all of the residents. During the winter, much to our regret, owing to 
inclement weather and sickness, our visits were less frequent. 


This year, the Rosary was recited weekly in the Chapel by the 
RENEW volunteer lay people from Penacook and Canterbury, assisted 
by Sister Therese Belanger. The animator of this movement, Kay Brill, 
answered the call of the Master in April. 


She followed closely Anita Morin who died in March after 7 years of 
unsurpassed devotedness to Merrimack County Nursing Home. Her 
departure is a great loss; but Anita leaves behind her “footprints” on the 
sands of TIME: footprints that will help us walk in the path of brotherly 
love. A memorial service prepared by Sister Therese Belanger, CSC, was 
held in her honor on March 8th. Members of the family, the staff, 
workers and a number of residents attended to bid her a “fond farewell”. 


In addition to these services, Sister Therese visits the Home at her 
convenience and upon request to meet with certain residents who are 
lonely or to share problems and sufferings. This ministry is greatly 
appreciated by the residents and we hope it is likewise satisfactory to the 
personnel. 


Sister Therese Belanger, CSC 
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REPORT OF THE CORRECTIONS ADMINISTRATION 


1983 marked a milestone in the history of corrections in Merrimack 
County. For the first time in over 112 years a new correctional facility 
was built to accommodate the safe and secure housing needs of both 
sentenced and pre-trial inmates and to further provide a greater measure 
of safety for the inmates, staff and the public. 


The dedication of the new correctional facility was held Sunday, 
March 20, 1983, with approximately 1,000 people attending. Participating 
in the dedication ceremonies were the County Commissioners Peter 
Spaulding, Edna McKenna and William Andrews, members of the 
building committee with Chairman Peter Stio cutting the ceremonial ribbon. 
Guest speakers were William Kidder, Chairman of the County Delega- 
tion, former Congressman James Cleveland, Supreme Court Justice 
Charles Douglas III, Mr. Tepe, Anderson/Nichols and Mr. William R. 


Potter, Administrator of the Merrimack County Corrections Department. 


The entire county was saddened by the death of Commissioner Edna 
McKenna, a long-time public servant and a person very knowledgeable in 
the correctional field having served many years as a prison nurse at the 
New Hampshire State Prison. A decision was made by the County 
Commissioners to name the new facility the Edna C. McKenna Correc- 
tional Facility with a small ceremony to take place in 1984. 


The new facility was designed to meet all constitutional standards of 
the time and also has the first computerized, electronic locking system in 
New England. Also a first is the new active solar hot water system which 
was Started in the late fall and will be “on line” in the first months of 1984. 
Recognizing that there is a pay back period we still anticipate substantial 
savings through the years by using solar energy. While it is unfortunate 
that such buildings are necessary in our society, we are indeed fortunate 
that the leaders of our system looked to the needs of the county, in the 
future, and provided for an adequate modern and safe facility with 
energy saving measures included. 


The sentenced prisoners were moved into the building in April of 1983 
and by June of 1983 the pre-trial detainees were also housed in the facility 
after having been housed in other counties for 2'% years during the study 


and construction. 
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The Assistant Administrator, Seldon Nason, and the Corrections staff 
did a tremendous job in training the new correctional officers in the 
proper operation of a new and sophisticated electronic computerized 
system as well as learning the system themselves. All of this took place 
while caring for the sentenced prisoners and assisting in a smooth and 
orderly move from the old building to the new. 


Another successful bargaining process took place with a new union 
contract being accepted by the County and the State Employees Associa- 
tion of New Hampshire. 


The programs at the institution continue to be successful, under the 
professional guidance of Mary Domm, our Program Director. We were 
successful in obtaining a grant from the New Hampshire Department of 
Education to assist us in our educational program, a first in the county 
correctional field, as well as being recognized as a learning center. 


The Work Release Program resulted in 62 job placements; 14 denied 
by the courts; 16 suspended and 1 revoked. The improved economy in 
the last half of the year accounted for the substantial increase in the 
number of available jobs; the necessary cuts in mileage perhaps 
accounted partially for the dramatic increase in work release suspensions. 


Financially, the program generated $6,775.50 in Board and Room; 
$5,265.89 in fines and restitution to the courts and $1,150.00 in child 
support payments. 


The Education Program involved 101 inmates; 28 GED certificates; 22 
GED preparation; 8 educational upgrading; 34 remedial reading, English 
and math; 4 advanced studies and 32 in a newly formed algebra class. 
Additionally, a grant from the Department of Education provided funds 
to initiate several educational expansion opportunities. 8 inmates were 
volunteer tutors in the program. 


Goals for 1984 include justifying renewal of the grant from N. H. 
Dept. of Education, soliciting new outside teacher's aides and introduc- 
tion of computer education with recently approved grant for purchasing 
a Franklin ACE 1000 disc drive computer. 
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Counselling services were provided by the institution clinical 
psychologist, Concord Mental Health and staff members. 


Voc. Rehab. provided services to 15 men; special intensive drug treat- 
ment involved 6 men. 


CETA was phased out and replaced by the Job Partnership Program; 4 
inmates were referred for these services. 


The Alcoholics Anonymous Program was attended by 105 inmates. 


The furlough programs, ranging from 3 hours to 36 hours, were utilized 
without incident by 29 men; 9 were denied by the courts. 


The Recreation program, always well attended, is presently utilized by all 
eligible in the new all-purpose room. All recreation equipment was purchased 
with privately donated funds. Hobby-craft program awaits funding for 
workbenches, cabinets, etc., to permit installation of equipment already 
purchased with grant funds. 


The film program provided 8 major feature entertainment films; 115 
educational and informational films were obtained from N. H. Library, 
North Country Film Distributors and Franklin Library as well as exchanging 
some films with the Nursing Home. 


Our thanks to the Reverend Philip and Mrs. Carr for conducting our 
non-denominational religious services as the Correctional Chaplains. 


Counselling services were provided the inmates through a contract 
with the Central New Hampshire Community Mental Health Agency. 
Our staff psychologist, Dr. Bruce Kleinhans, was replaced by Dr. Brian 
Wener who continues to attend to the many inmates who required mental 
health services. Dr. Kleinhans and Dr. Wener conducted psychological 
assessments, provided consultations to inmates with problems of depression, 
anxiety, suicidal impulses, drug abuse, alcoholism and impulse control. 
With the increase of mentally disturbed persons and drug and alcohol 
abuse, these services are invaluable to our department. Approximately 
35% of the inmate population have had some contact either with the 
mental health centers or New Hampshire Hospital at some point in their 
life. 
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To accommodate the increase in population a decision was made to 
install 24 additional beds to increase our capacity from 72 to 96 inmates, 
both men and women. 


It is becoming quite evident that our lawmakers and the courts must, in the 
very near future, give serious consideration to alternatives to incarceration, 
especially in the areas of non-violent crimes. The ever increasing cost of 
incarceration and the increase in population as new laws pass requiring 
mandatory sentencing are placing a tremendous burden on society. 
Nationwide the prison population grew by 4.2% due to an increase in 
crime and stiffened public attitudes towards crime and criminals. 


In closing, | wish to express my sincere appreciation to the County 
Commissioners, County Delegation, Building Committee, Sheriff's 
Department, Mr. Tenney, County Administrator and his staff, Howard 
Teaf, 3rd, Nursing Home Administrator and his staff for all their 
assistance; and last, but not least, my correctional staff for all their 
assistance, cooperation and willingness to make our county corrections 
system a SUCCESS. 


Respectfully submitted, 
William R. Potter, Administrator 
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REPORT OF THE CORRECTIONS ADMINISTRATION 
Crimes Committed in 1983 


Type of Crime 


Acts Prohibited 

Aggravated Felonious Sexual Assault 
Armed Robbery 

Arson 

Assault 

Assault on Police Officer 

Attempted Theft 

Bail Jumping 

Bench Warrant 

Breaking & Entering 

Burglary 

Carrying Weapon Without a License 
Change or Remove VIN 

Civil Contempt 

Concealment of Merchandise 
Conduct After Accident 

Conspiracy 

Contempt of Court 

Contributing to Delinquency of a Minor 
Criminal Liability for Conduct of Another 
Criminal Mischief 

Criminal Restraint 

Criminal Threatening 

Criminal Trespassing 

Defective Tires 

Delivery of Articles Prohibited 
Disobeying a Police Officer 
Disorderly Conduct 

Dispensing of Controlled Drug 
Daw. | 

D. W. |. 2nd 

Escape 

Excessive Noise 

Failure to Appear 

Failure to Pay Counsel Fees 


at 
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Failure to Pay Fine 

Failure to Report 

Failure to Report Deemed Escape 

False Report 

False Imprisonment 

Felonious Sexual Assault 

Felonious Possession of Firearm 

Fire Without Permit 

Forgery 

Fraud 

Fraudulent Use of Credit Card 

Fugitive From Justice 

Governors Warrant 

Harassment 

Hindering Apprehension 

Hold For Extradition 

Homicide 

Indecent Exposure 

Invalid License 

Issuing Bad Checks 

Kidnapping 

Knowingly in Presence of Controlled Drug 
Littering 

Misuse of Plates 

Murder 

Negligent Homicide 

Negligent Homicide, Death Resulting 
Open Container 

Operating After Conviction as Habitual Offender 
Operating After Suspension or Revocation 
Operating a Motorcycle Without Learners Permit 
Operating Without a License 

Operating Without Financial Responsibility 
Overweight 

Passing on Right 

Passenger Without Helmet 

Pedestrian on Highway 

Possession of Burglary Instruments 
Possession of Controlled Drug 
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Possession of Dangerous Weapons 
Possession of Deadly Weapon 
Possession of Forged Instrument 
Possession of Hypodermic Syringe 
Possession of Stolen Property 
Protective Custody 

Receiving Stolen Property 
Reckless Conduct 

Reckless Operation 

Refusal to Stop for a Police Officer 
Resisting Arrest or Detention 
Robbery 

Sale of Controlled Drug 

Sexual Assault 

Sexual Conduct 

Shoplifting 

Speed 

Taking Motor Vehicle Without Owners Consent 
Tampering With Public Records 
Tampering With Witness 

Theft 

Theft by Deception 

Theft by Unauthorized Taking 
Theft of Services 

Traffic Light 

Unauthorized Control 
Unauthorized Use of Motor Vehicle 
Uninspected Motor Vehicle 
Unpaid Fines 

Unregistered Vehicle 

Violation of Court Order 
Violation of Parole 

Violation of Probation 

Welfare Fraud 

Wrong Way 

5 Motor Vehicle 
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Inmates Processed in 1983 


House of Correction 
Jail 
Total 


Inmates on January 1, 1983 
Inmates Admitted in 1983 
Inmates Discharged in 1983 
Inmates on December 31, 1983 


a =. 


306 


244 


550 


38 
EZ 
476 

54 


MERRIMACK COUNTY REPORT 


MERRIMACK COUNTY REGISTER OF DEEDS 
CONCORD, N.H. 


1983 was a busy year in the Registry of Deeds. Conveyances were up 
approximately eleven hundred and mortgages fifteen hundred as 
compared to 1982. The New Hampshire Transfer Tax on real estate 
increased from $2.50 to $5.00 per thousand to be paid by both the buyer 
and the seller. Manufactured Housing is now included in the term real 
estate and taxed at the same rate. 


Dorothy M. Ceriello retired after 27 years in this office. Kathi L. Guay 
has been appointed a Deputy Register of Deeds along with Florence E. 


Lavin. 


Marjorie B. Gatherum 
Register of Deeds 


-55- 


MERRIMACK COUNTY REPORT 


REPORT OF THE REGISTER OF PROBATE 


In 1983 the legislature passed a bill which initiated a Unified Court System 
in the state for the first time. Preparations began immediately to bring all 
courts under the Supreme Court, to be directed by the Administrative Office 
of the Courts, Jeffrey W. Leidinger, Director. 


Filing Fees had been inaugurated in 1982 and were well in place by this 
time, these fees were paid to the County; this year the emphasis had to be 
placed on a uniform classification/ compensation program for all non- 
judicial employees who were to be transferred to the State System as of 
January 1, 1984. The Office of the Register is to remain on the County 
Budget until July 1, 1984 when the transition will be complete. 


Filing Fees remain the same and must be paid at the time of filing unless 
proof of indigency is presented and the Fees are waived by the Court. 


$25. Entry Fees 


Petition to Prove Will in Common and/or Solemn Form (Administration 
Required) 


Petition for Appointment of Administrator 
Petition for Appointment of Guardian of the Person and/or Estate 
pursuant to RSA 464A and 465 


Petition for Appointment of Conservator 
Petition for Appointment of Trustee 
Petition for Termination of Parental Rights 
Petition for Partition of Real Estate 
Petition to File and Record Authenticated Copy of Will 
$10. Entry Fees 
Petition for Adoption (if not accompanied by Petition for Termination 
of Parental Rights) 


Petition for Change of Name 
Petition for Appointment of Guardian of the Person or Guardian of the 
Person and Estate of a Minor 


Filing of Interim Accounts (Trust and Decedent Estates Only). 


Patricia A. Fraser 


Register of Probate 
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PURCHASING DEPARTMENT 


The value of centralized procurement in county government is an 
important process. Purchasing rules, regulations, and procedures represent 
the experience, ideas, and methods proven effective by both industrial 
and governmental purchasing officials. 


As a result, Merrimack County, with the direct guidance of the County 
Commissioners and the County Administration, is able to be in the 
position of taking advantage of its purchasing power and to obtain the 
ultimate benefit of quantity buying. 


Our concern in every instance is that the taxpayer receives full value 
for each dollar of expenditure and that the using departments receive 
goods of the required type and quality on a timely basis. 


| wish to thank Rodney Tenney, County Administrator, and the County 
Commissioners for their continued support. 


William L. Hein 
Purchasing Agent 


NOTE: William L. Hein replaced Odie Champagne who resigned this 
position on March 23, 1984. 
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FARM REPORT 


This was the first year of use for our new beef barn. The new facility is 
giving us a chance to expand our beef operation. We also bought four (4) 
herefords and six (6) Angus beef animals to enlarge the herd and try to 
meet the large demand for beef for the Nursing Home. At the end of 
1983 we had eighty (80) head of beef animals ranging in the age from one 
(1) week to three (3) years. 


The dairy herd also has eighty (80) head of cattle. They are all registered 
holsteins. There are forty-eight (48) milking cows and the rest consist of 
calves and heifers from one (1) week to two and a half (2'4) years. 


We bought a new 3-point hitch 7-foot barn scraper to clean our beef 
barn. We use it on our 424 International tractor and it does an excellent 
job. This year we also purchased a new large manure spreader equipped 
with a hydraulic tailgate. This is an excellent piece of machinery and a 
big help in our farming operation. 


| am sorry to report that we had the poorest forage corn crop ever. The 
hot dry summer made for very poor growing conditions. As a result, we 
had to purchase 100 ton of corn for silage. The second cutting hay crop 
also burned up in the tield and was a very poor crop. We may possibly 
have to purchase hay to feed the herd before we harvest hay in 1984. 


Let's hope for a better growing season in 1984. 


Walter Lampron 
Farm Manager 
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MERRIMACK COUNTY 
COOPERATIVE EXTENSION SERVICE 


The Merrimack County Cooperative Extension Service programs are 
available to all people of the county providing the latest information in 
Agriculture, Forestry, Resource Development, Home Economics and 
4-H Youth Development. The following is a brief description of programs 
offered to citizens of the county this past year. 


AGRICULTURE — David Seavey, Merrimack County Agricultural Agent 


The agricultural program is quite diversified. Public concern relating 
to chemicals in the environment is the basis for training programs directed 
at commercial farmers in the safe application of pesticides. New techniques 
of improving calibration of spray equipment and integration of non- 
chemical methods in pest control programs have reduced the level of 
pesticides in the environment and spray costs to the farmer. 


Field demonstrations of new technology involving mulches, row 
covers and starter fertilizers has resulted in a lengthening of the growing 
season and earlier availability of locally grown produce to the consumer. 


Agricultural information was provided to planning boards in support of 
their efforts to protect prime farmland. 


Energy audits in greenhouses have had significant input in reducing oil 
consumption. 


Health concerns are responsible for increased interest in home fruit 
and vegetable production. Mass media programs, field demonstrations 
and fact sheets have reached this audience. 


Marketing studies are presently being conducted to determine the 
feasibility of a processing center. 


FORESTRY — John Conde, Merrimack County Forestry 


Norman Cushman, Merrimack County Assistant Forester 


W oodlot Examinations: 408 owners - 11,960 acres 
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Woodland Plans: 33 owners - 1,842 acres 
Financial & Income Tax Assistance: 38 owners 


Timber Marked: Hardwood - 34 owners - 416 acres 
Softwood - 45 owners - 648 acres 


Loggers assists: 10 

Referrals to industrial or consultant foresters: 42 
Number of cords marked: 1,480 

ACP FIP: 535 acres 

Christmas tree culture: 9 owners - 36 acres 
Maple culture: 4 owners - 37 acres 


Demonstrations and talks: 17 


4-H — Deborah Cheever & James Grady 
Merrimack County 4-H Agents 


4-H translates the knowledge of Extension into meaningful “hands-on” 
experience for youth between the ages of 8 - 19. It provides an opportunity 
to develop new skills related to agriculture, natural resources and home- 
and family-based knowledges. The main delivery methods in 4-H are 
local 4-H clubs, special-interest programs done on specific topics, 
camping, school-enrichment programs and individual membership. 


In 1982 and 1983 approximately 1,000 youth were enrolled in 4-H in 
Merrimack County in regular 4-H clubs in 20 of the communities in the 
county with some comunities having two or more local 4-H clubs. 
4,000 other youth were reached through programs like the handicapped, 
IFYE, embryology, etc. When all of these programs are taken into 
account, approximately 27 percent of the eligible youth are reached that 
fall between the ages of 8 - 19. 


The mission of 4-H is carried out through involvement of volunteers, 
parents and other adults who organize and conduct educational subject/ 
project experiences in communities and family settings. In 1983 350 
volunteers gave time, resources and energy to the 4-H program in this 
county. 
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The 4-H curriculum is the sum total of all experiences available to a partici- 
pant in the program. Besides what is offered in the local club setting, members 
have the opportunity to participate in Public Speaking, Demonstrations, 
Choral, Fashion Review Judging and a Revue, Knowledge Quiz Bowls, Animal 
Clinics, Project Trainings and Workshops, Foods Day, National Trips in 
Citizenship and Recordkeeping. 


HOME ECONOMICS — Judith Bush & Suzann Knight 


Merrimack County Home Economic Agents 


The two Home Economists have continued to reach established 
audiences and to broaden their efforts to reach new audiences through 
Home Economics education. Noteworthy programs that have been con- 
ducted this past year include a Professional Dressmakers Certificate 
Program, Managing Time, Energy Saving Window Treatment series, 
Nutrition for Healthy Families, noon-time programs in the work place 
for the working person and Housing Alternatives for Aging Parents. Two 
newsletters have continued to be distributed: Cradle Crier, a monthly 
newsletter for first-time parents, and Capital Comments, a bi-monthly 
newsletter for all county residents. 


Continued efforts will be targeted toward reaching and providing 
Home Economics education for young families and working women 
through county-wide public meetings and special education programs. 


Any person desiring information in any of the mentioned areas may 
contact us at the Merrimack County facilities in Boscawen, RFD 7, Box 9, 


Penacook, NH 03303. Tel. 225-5505 or 796-2151. 


James E. Grady 
County Extension Agent, 4-H 
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REPORTS OF COUNTY AFFILIATED AGENCIES 


Community Action Program 
Belknap-Merrimack Counties, Inc. 


Community Action Program Belknap-Merrimack Counties, Inc., is a 
private non-profit corporation whose goal is to meet the immediate needs 
of the low income and elderly clients we serve while promoting self- 
reliance and providing the opportunity for education and training, the 
opportunity to work and the opportunity to live in decency and dignity. 
Three of the Agency's fourteen programs receive specific financial 
assistance from Merrimack County to provide direct services to Merrimack 
County residents, such as Meals on Wheels, Transportation and Senior 
Companion. 


Thr Rural Transportation Program provided approximately 19,606 
trips to over 1,680 Merrimack County residents. Senior citizens constituted 
the majority of ridership traveling from surrounding communities to 
congregate meal sites in Concord and Franklin. Passengers, especially 
those from surrounding rural towns, also used the service to gain access 
to essential services in Concord and Franklin. Local shopping assistance 
to residents of elderly housing in Franklin and Concord is also provided 
on a weekly basis. 


The Senior Companion Program provided a tax-free stipend and travel 
assistance for 36 low income elderly residents of Merrimack County, 
who in turn, provided services to 200 homebound senior citizens. A 
variety of services are provided by the companions which enable the 
homebound elderly remain independent in their own homes. 


The Meals on Wheels Program served a total of 52,246 meals to home- 
bound elderly of which 346 were unduplicated clients. In conjunction 
with the Meals on Wheels Program, the Congregate Meals Program 
provided 50,241 noon-time meals at the Concord, Franklin, Suncook and 
Warner meal sites of which 993 were unduplicated clients. 


Community Action Programs continue to maintain and operate the 
local Area Centers in Concord, Franklin, Suncook and Warner which 
provide services to the income eligible and elderly at the local level. Each 
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Area Center provides outreach, intake and referral for all of the Agency's 
programs, and they are a valuable link to services provided by other 
social service agencies in their communities. Other Community Action 
Programs include: Head Start, Llfeline, Surplus Food Distribution, 
Weatherization, Energy Advocacy, Fuel Assistance, Senior Jobs Project, 
Women, Infants and Children (WIC), and Riverside Housing Project. 


The Weatherization Program expended $408,816 in weatherizing 412 
homes, providing home repairs to 83 homes and replaced/repaired 
furnaces or stoves in 28 homes. 


The Fuel Assistance Program, which provided $1,603,332 in fuel 
assistance to 3,437 households within Merrimack County to relieve the 
high cost of fuel bills, is the program with the largest impact. 


Community Action Program Belknap-Merrimack Counties, Inc., has 
continued its successful operation of services to Merrimack County 
residents by maintaining an efficient service delivery system and by 
developing an effective internal management system. Community Action 
Program will continue to coordinate its purpose, goals and programs with 
the people it serves and with the local communities and Merrimack 


County. 
Brian Hoffman 


Deputy Director 


Retired Senior Volunteer Program 


The Merrimack County Retired Senior Volunteer Program provides 
services to the elderly population and to the area non-profit organizations. 
Through the recruitment and placement of senior volunteers, an impor- 
tant segment of our population is provided with the opportunity to 
remain active in their communities by contributing their talents and skills 
for the benefit of others. Each and every RSVP volunteer is a direct 
service provider through their assigned agency. 


The program acts as a clearinghouse for the needs of about 400 individual 
elderly volunteers and the needs of approximately 100 non-profit agen- 
cies. During 1983 over 51,000 hours of volunteer service were provided 
in Merrimack County by RSVP volunteers. 
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RSVP works throughout the county continually updating the volunteer 
needs of our permanent associated agencies and always assessing placement 
in new agencies. We constantly recruit and place new volunteers to 
replace those members who have withdrawn from the program due to 
illness, death, change of residence or other reasons. Because we serve 
people who are all over 60 years of age, we have a constant need to recruit. 


The program maintains a 9 passenger van to provide transportation to 
and from volunteer assignments. Accident insurance and _ liability 
insurance are provided for every volunteer. Excess automobile insurance 
is carried on those volunteers who drive to and from their assignments. 
Recognition for the volunteers is provided by RSVP annually and by the 
individual agencies throughout the year. 


Besides the recruitment and placement of volunteers, the program is 
responsive to other identified needs of the elderly. RSVP sponsors an 
area wide Telephone Reassurance Service for elderly, homebound or 
handicapped residents of Merrimack County. This program is coor- 
dinated through our Concord office. 


Project SPIN is a medication information program for the elderly 
developed by RSVP staff and medical personnel. For over three years this 
program has been presented to senior groups throughout the county. 
The Vial of Life program is also included among our services to the elderly. 


Any resident 60 years of age or older is eligible to become an RSVP 
volunteer. For information on the program visit the office at 1 Thompson 
Street, Concord or call 224-3452. 


Nancy Spater 
Executive Director 


Concord Regional Visiting Nurse Association 
Homemaker Program 
October 1982 — September 1983 


The Homemaker Program for Merrimack County is administrated by The 
Concord Regional Visiting Nurse Association and through contracts with The 
Franklin and New London Visiting Nurse Associations, homemaker services 
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are made available to those towns. All of the towns in the County have access 
to the service when and if it is needed. 


This past year, 27 of the 29 towns in the County requested and received 
homemaker services. The Greater Concord area residents were provided 
13,093 half-hour units of service; the Franklin area, 8,288 half-hour units and 
the New London area, 3,118 half-hour units this past program year. The total 
number of half-hour units provided to Merrimack County residents was 
24,499. 


The majority of clients served by homemakers are over sixty-five, 
some live alone and most have one or more chronic diseases. To clients, 
the homemaker makes the difference between having to be in an institu- 
tional setting and remaining at home. Household chores, laundry, 
groceries, all are in the scope of responsibility of a homemaker. 


Funds for this Program come from the Federal Government (Title XX), 
Merrimack County and the patients themselves. Without the County funds, 
the service could not be continued. Federal funds last year contributed about 
seventy-five percent to the total program cost. 


This Program in each of the three Agencies is one of a number of services 
available to residents of the County. Calls should be made to the Agency in 
your area for any details. 


Central New Hampshire 
Community Mental Health Services, Inc. 


Central New Hampshire Community Mental Health Services, Inc., 
provides comprehensive mental health services to residents of Merrimack 
County. Services include Inpatient, Outpatient, Partial Hospitalization, 
twenty-four-hour Emergency, and Community and Educational Services. 
There are also specialized services provided for infants, children, adolescents, 
elder citizens, and clients released from the New Hampshire Hospital. 


Services are provided at the Center's facilities in downtown Concord and at 
Branch offices in Franklin (Twin Rivers Couseling Center), Henniker (Con- 
toocook Valley Counseling Center), and New London (Kearsarge Counseling 
Center). Crisis Stabilization services which include emergency, inpatient and 
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partial hospitalization are located on the Concord Hospital campus. 
Inpatient consultation services are also provided at Franklin Regional 
Hospital and New London Hospital. Former New Hampshire Hospital 
clients are provided special programs at 1 North State Street in Concord 
and on Elkin Street in Franklin. 


To underwrite the cost of providing these comprehensive services to 
residents of Merrimack County the Center depends upon funding from 
the State of New Hampshire, Merrimack County, voluntary contribu- 
tions, and the charging of fees for service. Income from fees is received 
primarily from insurance companies, Medicaid and Medicare. Fees 
charged directly to clients are often reduced according to income and the 
size of the family. Families with incomes under $10,000 account for 63% 
of the Center's clients. 


In 1982 the Mental Health Center served over 4,000 individual clients 
and had contact with close to 10,000 others through its consultation and 
educaton efforts. Almost half the clients who came to the Mental Health 
Center had no previous history of treatment. The most frequent problems 
were depression and anxiety brought on by stress and crises. 


The Center works closely with the Visiting Nurse Association and 
other organizations in the health and social service delivery system in 
Merrimack County. It provides services to nursing homes including the 
Merrimack County Nursing Home; police departments; and the Mer- 
rimack County Department of Corrections. 


In previous years the State of New Hampshire has helped to underwrite 
the cost of serving all of the poor who need service. That ended this year. 
The State now only pays for services to former New Hampshire Hospital 
patients, others in danger of ending up in the hospital, some children, and 
some elderly. This accounts for about 25% of our patients. The other 
three thousand patients are not eligible for State support. The only 
public funds available to pay for their care are County funds. This makes 
the County funds critical for the care of the poor and uninsured. 


Terje Reinertsen 
Executive Director 
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Merrimack County Conservation District 
HIGHLIGHTS OF 1983 


Through cooperative efforts with USDA‘s Soil Conservation Service, 
technical services were provided to individuals and county units of 
Government. Over 250 individuals were assisted and the result was the 
development of conservation plans for land treatment on over 2,000 
acres and a total of 1,630 acres protected through the installation of con- 
servation measures. A number of towns and other units of government 
were provided with various types of technical assistance. 


Education: Schools in the Merrimack County were visited by Leonard 
Rowell and given educational booklets. The Boy & Girl Scout troops in 
the area have requested and received educational material as well. 


Fran Charron, a teacher from the Henniker Elementary School in 
Henniker, was the recipient of the Teacher of the Year Award. 


A Conservation Education Resource Directory is being compiled with 
all ten county district offices collecting data from their areas. The 
directory is intended to provide teachers, conservation districts, youth 
organizations, and others, with information regarding materials, facilities 
and expert speakers, all related to aspects of natural resource conservation. 


The District Organized and Carried Out: A Fish Stocking Program 
was held in May and October for pond owners interested in stocking 
their ponds with brook trout. There were 30 pond owners who par- 
ticipated with over 4,300 fish being distributed. 


A Pond Management Clinic was held in July at Bayard Pope's pond in 
Hopkinton. Judy Tumosa, biologist, SCS, Durham, conducted the clinic. 


The Green Sign Program: The Green Signs are given to those 
cooperators that have installed conservation practices on their land and 
are continuing to maintain those practices. This program is on-going for 
those who qualify. 


Soil Data: Over the past year we have had hundreds of requests for soil 
data from individual land owners, prospective land owners, surveyors, 
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real estate agents, septic system companies, units of government, 
students, etc. 


Annual Meeting: The District held their Annual Meeting in March 
with 75 people in attendance. The slide show presented by Wilbur 
Phillips, Conservation Technician, was very informative, as it covered 
the District Accomplishments for 1982. Jane Difley, Executive Secretary, 
Society for the Protection of N.H. Forests, gave a slide presentation titled 


“The Year of the Forest”. 


The Farmer of the Year Award was presented to Harvey Bergeron, 
Upper City Road in Loudon. Harvey also was awarded the plaque for 
Farmer of the Year for the State by the N.H. Association of Conservation 
Districts at their summer meeting in Manchester. 


Soil Stewardship: The Merrimack County Conservation District 
celebrated Soil Stewardship Week by supplying 20 churches in the 
county with Soil Stewardship material. 


Annual Report and Newsletters: The District's cooperators and 
friends are notified of our special programs, reports on conservation, 
awards, etc., through newsletter, annual reports, news releases and radio. 
Four newsletters, one annual report, and many news releases were sent 
out in 1983. First class mailings are also continued throughout the year 
with special information requests. 


Attendance Award: The Merrimack County Conservation District 
Supervisors were presented the District Supervisor Attendance Award. 
The award was presented by the New Hampshire Association of Conser- 
vation Districts for best annual attendance. Lansing Mallett, Chairman, 
accepted the award on behalf of the Merrimack County Conservation 


District at the NHACD Annual Meeting in Glen, N.H. 


It is important to note that without the continued support of 
Merrimack County in funding our program we would not be able to 
provide secretarial help which enables the District to continue their 
programs with special emphasis being placed on assisting individuals with 
soil erosion and agricultural waste management problems. The many 
volunteer hours given by the five Supervisors and the Merrimack County 
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funding is what makes the Merrimack County Conservation District 
work. We wish to take this time to thank the County Commissioners and 
the Merrimack County Delegation for their support. Our appreciation 
also goes to the Soil Conservation Service and the other agency people 
for their role in helping us get the conservation job done. 


Merrimack County Conservation District 
Board of Supervisors 

Lansing Mallett, Chairman 

Stanley Grimes, Vice Chairman 

Leonard Rowell 

Jack Towle 

Dave Morrill 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


General Purpose Financial Statements 
and Supporting Schedules 


Together with Auditors' Report 


Additional supporting schedules are available 
at the Merrimack County Commissioners' Office 
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JOHN J. HURLEY & CO., PC. 
Certified Public Accountants 
194A Pleasant St. ¢ Concord, N.H. 03301 © 603-225-7772 


Board of County Commissioners 
County of Merrimack, New Hampshire 


We have examined the general purpose financial statements of the County of 
Merrimack, New Hampshire as at and for the year ended December 31, 1983, as 
listed in the table of contents. Our examination was made in accordance with 
generally accepted auditing standards and accordingly, included such tests of the 
accounting records and such other auditing procedures as we considered necessary 
in the circumstances, except as stated in the following paragraphs. 


The County has not maintained a complete record of its General Fixed Assets as 
required by generally accepted accounting principles. The Statement of General 
Fixed Assets included in these financial statements has been prepared using both 
estimated historical costs provided by County management, historical costs, and 
current appraisal data provided by insurance companies. Because we were unable 
to satisfy ourselves by appropriate audit tests or by other means as a result of 
such incomplete records, we are unable to express and we do not express, an 
opinion on the accompanying financial statements of the General Fixed Asset 
Account Group. 


We did not observe the physical inventory in the Enterprise Fund taken at 
December 31, 1982 and 1983 and we have not satisfied ourselves by means of other 
procedures concerning inventory quantities. The amount of the inventory at 
December 31, 1983, enters materially into the determination of the results of 
operations and changes in financial position for the year ended December 31, 1983 
for the Enterprise Fund. Therefore, we are unable to express, and do not express 
an opinion on the accompanying Statements of Revenues, Expenses and Changes in 
Retained Earnings - All Proprietary Fund Types and Statement of Changes in 
Financial Position - All Proprietary Fund Types for the year ended December 31, 
1983. 


In our opinion, other than the General Fixed Asset Account Group as mentioned in 
the second paragraph and the Statement of Revenues, Expenses and Changes in 
Retained Earnings - All Proprietary Fund Types and Statement of Changes in 
Financial Position - All Proprietary Fund Types as mentioned in the third 
paragraph, the general purpose financial statements referred to above present 
fairly the financial position of the County of Merrimack, New Hampshire at 
December 31, 1983, and the results of its operations for the year then ended, in 
conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 
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JOHN J. HURLEY & CO., PC. 


Board of County Commissioners -2- 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying financial information 
listed as supporting schedules in the table of contents is presented for purposes 
of additional analysis and is not a required part of the combined financial 
statements of the County of Merrimack, New Hampshire. The information has been 
subjected to the auditing procedures applied in the examination of the combined 
financial statements and, in our opinion, other than the following schedule - 
Merrimack County Nursing Home - Enterprise Fund, Statement of Revenues and 
Expenses Compared to Budget (Non-GAAP Budgetary Basis) as explained in the third 
paragraph in which we express no opinion, such information is fairly stated in 
all material respects in relation to the combined financial statements taken as a 
whole. 


vais Q Nabegel PC 
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Exhibit 1 
COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Combined Balance Sheet 
All Fund Types and Account Groups 
—\specembar 31) 1983) 5 ote 
Governmental Fund Types 
General Special 
ASSETS Fund Revenue 
Cash $ 470,666 $ 3,101 
Temporary investments 
Accounts receivable 36,607 
Interest receivable 37,688 
Due from other funds 584,118 
Due from other governments 131,811 69,885 
Prepaid expenses 97713 
Inventories 
Property, plant and equipment (net) 
Amount to be provided for retirement 
General Long-Term Debt 
Total Assets $1,270,603 S 72,986 
LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable Si 778,530 $ 
Contract payable 
Accrued expenses 1,696 
Due to other funds 61,764 62,000 
Due to court escrow accounts 
Due to inmates 
Due to patients 
Due to sheriff escrow accounts 
Bonds payable 
Total Liabilities 841,798 62 ,000 
Fund Equity 
Contributed Capital 
County 
Federal 
Investment in General Fixed Assets 
Retained earnings 
Unreserved 
Fund Balance 
Reserved for 
Encumbrances 10,174 
Prepaid expenses Oris 
Unreserved 
Designated for specific Capital 
Projects 
Undesignated 408 ,918 10,986 
Total Fund Equity 428,805 10,986 
Total Liabilities and Fund 
PRGUIRY wate ae $1,270,603 $ 72,986 


$ 341,764 


The accompanying notes are an integral part of this combined balance sheet. 
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Exhibit ] 
COUNTY OF MERRIMACK ae ras Be 
Combined Balance Sheet 
All Fund Types and Account Groups 
ers. December 31, 1983+ ~~ 
Proprietary Fiduciary en 
Fund Type Fund Type Account Groups 
General General Total 
Fixed Long-Term (Memorandum 
Enterprise Agency Assets Debt Only) 

$ 150 $ 99,957 $ $ $ 573874 
302,166 582,166 
589,824 626,431 
37,688 
645,882 
201,696 
20,054 295767 
157,074 157,074 
Bels2 5300 ree OG Eylarde 13,483,529 
Ay42),195 4,421,195 
$6,939,455 $974025123 STi te LG $4,421,195 $20,759,302 
$ 67,855 $ 81 $ $ S$ 846,274 
14,705 
370,068 371,764 
ay ay eal) 8) 645,882 
232,202 2325202 
1,747 1,747 
159,709 159,769 
8,324 8,324 
375033,505 4,421,195 8,055,000 
4,593,846 4028 123 2 4,421,195 1053355667 
472,312 Me died We 
249,750 249,750 
jae ee hat he) Feo RUSl IG 
T0243 5547 1,623,547 
10,174 
9 
327,059 
419,904 
250055009 - eo eo - 10,423,635 
$6,939,455 DeemO 2 pha kr eo Wk $4,421,195 $20) 7595502 


The accompanying notes are an integral part of this combined balance sheet. 
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MERRIMACK COUNTY REPORT 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Exhibit 2 


Combined Statement of Revenues, Expenditures and Changes in Fund Balance 





Governmental Fund Types 








Special Capital 
General Revenue Projects 
Revenues 
Property taxes $75,100,953 _..3 $ 
Charges for services 555,570 
County farm 107,320 
Intergovernmental 28,917 292,242 
Miscellaneous 342 ,421 Ae ae 128,417 
Total Revenues 6,195,181 309 ,753 128 ,417 
Expenditures 
General government 4,437,360 145,628 
Corrections department 849 ,033 
County farm 152,473 
Debt service 841,137 
Capital projects 75,090 
Total Expenditures 6,280,003 145,628 75,090 
Excess (Deficiency) of Revenues 
Over Expenditures (84,822) 164,125 Sazae! 
Other Sources (Uses) 
Operating transfers - in 428,417 137,757 100,000 
Operating transfers - (out) (491,319) (300,000) (128,417) 
Proceeds from sale of general 
obligation bonds 450,000 
Total Other Sources (Uses) 387 ,098 (162,243) (28,417) 
Excess of Revenues and 
Other Sources Over Expendi- 
tures and Other Uses. 302,276 1,882 24,190 
Fund Balance, beginning of year 237,048 9,104 302,149 
Restatement (110,519) = - 
As Restated 126,529 9,104 302,149 
Fund Balance, End of Year $ 428,805 $ 10,986 Stea27;009 


Total 


(Memorandum 
Only) 


$5,160,953 


555,570 
107,320 
321,159 
488 ,349 


6,633,351 


4,582,988 


849,033 
152,473 
841,137 

75,090 


“6,500,721 


132,630 


666,174 
(919,736) 


450,000 


196,438 


329 ,068 


548,301 
(110,519) 


437,782 


$ 766,850 


The accompanying notes are an integral part of these statements. 
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MERRIMACK COUNTY REPORT 


Exhibit 3 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures and Changes in Fund Balance 


General Fund 





Actual 
Over/(Under) 
Budget Actual Budget 
Revenues 7 tl ae cared 
Property taxes $5,160,953 $5,160,953 $ - 
Charges for services 431,761 555,570 123,809 
County farm 130,000 107,320 (22,680) 
Intergovernmental 25,000 28,917 35917 
Miscellaneous 377,000 342,421 (34,579) 
Total Revenues 6,124,714 6,195,181 70 ,467 
Expenditures 
General government 4,545,694 4,437,360 (108, 334) 
Corrections department 858,623 849,033 (9,590) 
County farm 153,887 152 474 (1,414) 
Debt service 841,137 841 ,137 - 
Total Expenditures 6,399,341 _ 6,280,003 (119,338) 
Excess (Deficiency) of Revenues Over 
Expenditures (274,627) (84,822) 189,805 
Other Sources (Uses) 
Operating transfer in 300,000 428,417 128,417 
Operating transfer (out) (336,431) (491,319) (154,888) 
Proceeds from sale of 
general obligation bonds 100 ,000 450,000 350,000 
Total Other Sources (Uses) 63,569 387,098 323,529 
Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures and 
Other Uses * (211,058) 302,276 513,334 
Fund balance beginning of year 237,048 237,048 - 
Restatement (110,519) (110,519) 
As Restated 237 ,048 126,529 (110,519) 
Fund Balance, End of Year $ 25,990 $ 428,805 $ 402,815 


*$200,000 was appropriated to reduce 1983 taxes 
11,058 was encumbered from 12/31/82 fund balance. 
$211,058 Total 


The accompanying notes are an integral part of these statements. 
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MERRIMACK COUNTY REPORT 


Exhibit 3 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures and Changes in Fund Balance 


aaa all epenen RRR nSRnnREn Tenn tttmmenmellieneeeenenaneneennememmmnamnneeenmpeattttitaeaseaneeaameendttttiemm crane nepnemadtieneneeteenent tienen teste ceeeee eet eee ee 


aaa enneenememennennenliemenieemeetnemenieestaiticammeeeneeetieieenteememmeenttntimmmenenetece armenian ene” 


Special Revenue Funds 


Total (Memorandum Only) 


a a 


a  —  _ 


ee 


Actual 
Over/ (Under) 
Budget Actual Budget 
$ $ 
300,000 292,242 (7,758) 
ye ee OI ree 0 
300 ,000 309 ,753 9,753 
137,763 145,628 7,865 
137,763 145,628 7,865 
162,237 164,125 1,888 
137,763 j hao FAME Be tf (6) 
(300,000) (300,000) - 
(162,237) (162,243) (6) 
~ 1,882 1,882 
9,104 9,104 - 
9,104 9,104 - 
$ 9,104 10,986 $ 1,882 


a ee 
em mr 


Actual 
Over/( Under) 
Budget Actual Budget 
$5,160,953 $5,160,953 $ - 
431,761 555,570 123,809 
130,000 107,320 (22,680) 
325,000 321,159 (3,841) 
377,000 359,932 (17,068) 
6,424,714 6,504,934 80,220 
4,683,457 4,582,988 (100,469) 
858,623 849 ,033 (9,590) 
153,887 152,473 (1,414) 
841,137 841,137 - 
6,537,104 6,425,631 (111,473) 
(112,390) 79,303 191,693 
437,763 566,174 128,411 
(636,431) (791,319) (154,888) 
100,000 450,000 350,000 
(98 , 668) 224,855 32385923 
(211,058) 304,158 515,216 
246,152 246,152 ~ 
- (110,519) (110,519) 
246,152 135,633 (110,519) 
$ 35,094 $ 439,791 $ 404,697 


por ee 


The accompanying notes are an integral part of these statements. 
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MERRIMACK COUNTY REPORT 


Exhibit 4 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Operating Revenues 


Charges for services $5,663,557 
Miscellaneous income 6,866 
Internal income 1,831 
Medical services income 40,271 
Dietary income 103,679 
Total Operating Revenues $5,816,204 


Operating Expenses 





Administration 1,080,458 
Purchasing 59,812 
Dietary 813,560 
Nursing services 2,010,740 
Plant operations 539,676 
Waste treatment plant 10,812 
Laundry and linen 172,182 
Housekeeping 271,560 
Medical, doctors, pharmacist and clerk 201,103 
Rehabilitation, recreation 184,396 
Depreciation 260,005 
Total Operating Expenses 5,604,304 
Operating Income 211,900 
Non-Operating Revenue (Expenses) 
Rental income 19,450 
Interest (373,792) | 
(354,342) 
Loss Before Operating Transfers (142,442) © 
Operating Transfers In 
Operating subsidy transfers 253,562 
Net Income 111,120 
Retained earnings, beginning of year 1,512,427 
Retained Earnings, End of Year $1,623,547 


The accompanying notes are an integral part of these statements, 
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MERRIMACK COUNTY REPORT 


Exhibit 5 
COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Statement of Changes in Financial Position 
Proprietary Fund Type 
For the Year Ended December 31, 1983 
Sources of Working Capital: 
Operations: 
Net income Beil bsi26 
Depreciation 260,005 
Total Sources of Working Capital $378,125 
Uses of Working Capital: 
Decrease in general long-term debt payable 360,000 
Purchase of building additions and equipment 93,983 
Total Uses of Working Capital 453,983 
Decrease in Working Capital $(82,858) 
Analysis of Changes in Working Capital 
Decrease in Current Assets 
Cash Sa 495332) 
Accounts receivable €555101) 
Prepaid expenses (48,622) 
Inventories (40,870) 
Decrease in Current Assets (147,925) 
Increase (Decrease) in Current Liabilities 
Accounts payable 21,347 
Accrued expenses 26,643 
Interfund loan payable (131,862) 
Current portion of general obligation bonds 18,805 
Net Decrease in Current Liabilities (65,067) 
Decrease in Working Capital $ (82,858) 


The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


(eee 


December 31, 1983 


NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The accounting policies of the County of Merrimack, New Hampshire, conform to 
generally accepted accounting principles as applicable to governmental units. 


The following is a summary of the more significant policies: 


Basis of Presentation 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, equities, 
revenues, and expenditures or expenses. The various funds are grouped by 
type in the financial statements. The following fund types and account 
groups are used by the County: 


GOVERNMENTAL FUNDS 


1) General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not 


allocated by law or contractual agreement to another fund are 
accounted for in this fund. 


2) Special Revenue Funds - Special Revenue Funds are used to account 
for the proceeds of specific revenue sources (other than major 
capital projects) requiring separate accounting because of legal or 
regulatory provisions or administrative action. 





3) Capital Projects Funds - Capital Projects Funds are used to account 
for financial resources segregated for the acquisition or 


construction of major capital facilities other than those financed 
by enterprise operations. 


PROPRIETARY FUNDS 


4) Enterprise Fund - An Enterprise Fund (The Merrimack County Nursing 
Home) 1s used to account for operations that provide a service to 
the residents of the County by user charges and reimbursements from 
the State of New Hampshire, where periodic measurement of net income 
is required by the County and State for capital maintenance, public 


policy, management control, accountability, and cost reimbursement 
purposes, 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Notes to Financial Statements 
=~ December’31,.1983"—— 

(Continued) 





FIDUCIARY FUNDS 


5) Agency Funds - Agency Funds are used to account for assets held by a 
governmental unit acting as an agent for individuals, private organizations, 
other governmental units and/or other funds. Agency Funds are custodial in 
nature (assets equal liabilities) and do not involve measurement of results of 
operations. 





ACCOUNT GROUPS 


The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending or "financial flow" measurement 
focus. This means that only current assets and current liabilities are generally 
included on their balance sheets. Their reported fund balance (net current 
assets) is considered a measure of "available spendable resources". Governmental 
fund operating statements present increases (revenues and other financing sources) 
and decreases (expenditures and other financing uses) in net current assets. 


Accordingly, they are said to present a summary of sources and uses of "available 
spendable resources" during a period. 


General Fixed Assets Account Group 
Fixed assets used in governmental fund type operations are accounted for in the 
General Fixed Assets Account Group, rather than in governmental funds. Fixed 


assets accounted for are land, buildings, equipment and construction in progress; 
although county records are incomplete. 


The values for the General Fixed Assets shown in Note 7 of this report are based 
on estimated historical costs as provided by county management, historical cost 
and current appraisal data as provided by insurance companies. 


General Long-Term Debt Account Group 

Long-term liabilities expected to be financed from general governmental funds are 
recorded in the General Long-Term Debt Account Group. It is the county's 
intention to retire these bonds from revenues generated by the governmental funds. 
The bonds bear the full faith and credit of the County. 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by noncurrent 
liabilities. Since they do not affect net current assets, such long-term amounts 
are not recognized as governmental fund type expenditures or fund liabilities. 
They are instead reported as liabilities in the General Long-Term Debt Account 
Group. 


(Continued ) 
-l1e 


MERRIMACK COUNTY REPORT 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Notes to Financial Statements 
December 31, 1983 

(Continued) 





The Enterprise Fund is accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all 
liabilites associated with their activity are included on its balance 
sheet. Its reported fund equity (net total assets) is segregated into 
contributed capital and retained earnings components. The Enterprise Fund 
operating statement present increases (revenue) and decreases (expenses) in 
net total assets. 


Merrimack County Nursing Home bonded debt expected to be retired from 
Enterprise revenues is recorded as a liability of the Enterprise Fund. 
These bonds also bear the full faith and credit of the County and are not 
just the obligation of the Merrimack County Nursing Home. 


Basis of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses 

are recognized in the accounts and reported in the financial statements. 

The basis of accounting is related to the timing of the measurements made 
regardless of the measurement focus applied. 


The modified accrual basis of accounting is used for all governmental type 
funds (General, Special Revenue, and Capital Projects). 


Under the modified accrual basis of accounting, revenues are recorded when 
received in cash except in cases where they are both measurable and 
available and therefore are resources which may be used to finance 
expenditures of the fiscal period. 


Expenditures are generally recongnized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) accumulated unpaid vacation, sick pay, and other 
employee amounts which are not accrued; and (2) principal and interest on 
general long-term debt which is recognized when due. The full accrual 
basis of accounting is used for the Enterprise Fund (Merrimack County 
Nursing Home); its revenues are recognized when they are earned, and their 
expenses are recognized when they are incurred. 


Temporary Investment 


Temporary investment consist of certificates of deposits. They are 
recorded at cost which approximates market value. 


Inventories 


Only the Enterprise Fund (Merrimack County Nursing Home), records 
inventories. The nursing home records inventories (food and supplies) at 
lower of cost or market on a first-in, first-out basis. 


(Continued) 
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Prepaid Expenses 


Prepaid expenses of the Enterprise Fund (Merrimack County Nursing Home) 
represent prepayments of subsequent year's expenses. They will be written off 
as actual expenses when they are incurred during 1984. 


Prepaid expenses of the General Fund are for prepaid worker's compensation 
insurance and unemployment insurance. Reported prepaid expenses are equally 
offset by a fund balance reserve which indicates that they do not constitute 


“available spendable resources" even though they are a component of net income 
assets. 


Accrued Expenses 


Accrued expenses of the Enterprise Fund (Merrimack County Nursing Home) are 
comprised of the following: 


Accrued Payroll $ 66,259 
Accrued Interest 94,653 
Accrued Employee Compensation - 
(Holiday & Vacation Leave) 209,156 
Total Accrued Expenses $370,068 


Accrued expenses of the General Fund consist of health insurance and 
retirement. 


Encumbrances 


Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve that 
portion of the applicable appropriation in the General Fund is employed as an 
extension of formal budgetary integration. Encumbrances outstanding at year end 
are reported as reservations of fund balances since they do not constitute 
expenditures or liabilities. The encumbrance in the General Fund is for the 
following: 


Federal Revenue Sharing 
Informations System $10,174 


Designated for Specific Capital Projects 
The $327,059 of fund balance for designated for special capital projects 
represents the following: 

Court House Renovations $ 11,414 

Cooperative Extension Renovations/ 283,015 

Alternative Energy 

Corrections Facility 32 ,630 

Total $327,059 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Notes to Financial Statements 
December 31, 1983 
(Continued) 


Revenues 


Property tax revenue and other major County revenue sources are susceptible to 
accrual under the modified accrual basis of accounting. 


Property tax revenues are collected by the towns and cities in the county 
district and are turned over to the county on an annual basis. 


Total Columns on Combined Statements 
Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate analysis. Data in these 
columns do not present financial position, results of operations, or changes in 
financial position in conformity with generally accepted accounting principles. 
Neither is such data comparable to a consolidation. Interfund eliminations have 
not been made in the aggregation of this date. 


NOTE 2 - PENSION FUND 

The county provides for pension benefits to substantially all employees through a 
contributory retirement system under New Hampshire law. The law prescribes the 
formula for computing retirement allowances and presently does not permit advance 
funding of pension liabilities. Retirement allowances are paid by county funding 
and employees' contributions, based on age and date of entry. Employee 
coutributions constitute an annuity savings fund from which a portion of the 
retirement allowances are paid. Pension expense paid for the year totaled 
$127,975. The unfunded past service liability of the entire retirement system 
was approximately nineteen million dollars (of which approximately seventeen 
million dollars is the state's liability) and is being amortized over a twenty 


year period terminating in 1993. The value of vested benefits of the employees 
has not been determined. 


NOTE 3 - ACCUMULATED UNUSED EMPLOYEE BENEFITS 
The County does not accrue accumulated vacation or sick leave in the General 
Fund, but rather records these costs at the time the payments are made. No 
estimate has been made of the unpaid vacation or other employee's benefits in the 
General Fund. However, management is of the opinion that the amount does not 
exceed a normal year's accumulation. The Enterprise Fund (Merrimack County 
Nursing Home) accrues accumulated vacation leave and recognizes the expense in 
the period the leave is earned. 


Vacation Leave - Employees earn between one half hour per eight hours worked to 
one and a quarter days vacation at the completion of each month's service. At 
least one week of vacation leave must be used within one year of accrual. Upon 


termination, employees receive payment for any remaining vacation leave which has 
been accrued. 





(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
"Notes to Financial Statements 
December 31, 1983 

(Continued) 
Sick Leave - Employees earn between one half hour per eight hours worked to one 
and one half days at the completion of each month, depending upon the employees' 
classification, Employees may accumulate a maximum of 90 days sick leave. Sick 
leave is not vested and it is not the policy of the County to pay accrued sick 
leave to employees upon termination. Sick leave is only recognized in the year 
it 1s paid. 








NOTE 4 - DUE FROM OTHER GOVERNMENTS 
The amount due from other governments in the Special Revenue Fund - Federal 
Revenue Sharing - is for the fourth quarter 1983 entitlements in the amount of 
$69,885 received in 1984. 


The amount due from other governments in the General Fund is comprised of the 
1983 property tax revenue not yet received as of December 31, 1983. 


NOTE 5 ~- CHANGES IN LONG-TERM DEBT 


The following is a summary of bond transactions for the County of Merrimack for 
the year ended December 31, 1983: 











pal Su 


General General 
Obligation Obligation 
Balance Notes Notes Balance 
Beginning and Bonds and Bonds End of 
of the Year Issued Retired Year 
General Obligation Bonds 
Payable 
Public Improvement Bonds: 
Court House Additions 430,000 $ $ 65,000 $ 365,000 
Cooperative Extension 
Renovations/Alternative 
Energy - 431,195 = 431,195 
Administration Building 550,000 50,000 500,000 
Correction Facility 3,350,000 - 225,000 87125 ,000 
Total General Fund 4,330,000 431,195 340 ,000 4,421,195 
Public Improvement Bonds: 
Nursing Home 100,000 25,000 75,000 
Two Hundred Bed Addition 3,575,000 275,000 3,300,000 
Two Hundred Bed Supple- 
mental 300,000 60,000 240,000 
Cooperative Extension 
Renovations/Alternative 
Energy - 18,805 - 18,805 
Total Enterprise Fund 3,975,000 18,805 360 ,000 3,633,805 
Total General Obligation 
Bonds $8,305,000 $ 450,000 $ 700,000 §$ 8,055,000 
(Continued) 
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Bonds payable at December 31, 1983 are comprised of the following individual 
issues: 


General Obligation Bonds 


$625,000 - 1979 Court House Additions serial bonds due in 
annual installments of $65,000 to $60,000 through 
September 1, 1989; interest at 5.70% $ 365,000 


$1,000,000 - 1973 Administration Building serial bonds due 
in annual installments of $50,000 through October l, 
1993; interest at 4.902% 500,000 


$570,000 - 1966 Nursing Home serial bonds due in annual install- 
ments of $30,000 to $25,000 through June 1, 1986; interest 
Verda by4 75,000 


$5,500,000 - 1971 Nursing Home Two Hundred Bed Addition due 
in annual installments of $275,000 through July 1, 1995; 
interest at 6.00% 3,300,000 


$610,000 - 1977 Nursing Home Two Hundred Bed Supplemental 
due in annual installments of $130,000 to $60,000 through 
September 1, 1987; interest at 4.25% 240,000 


$3,350,000 - 1982 Corrections Facility serial bonds due in 
annual installments of $200,000 to $250,000 through October 1, 
1997; interest from 9.25% to 9.30% 3,125,000 


$450,000 - 1983 Cooperative Extension Renovations/Alternative 
Energy bonds due in annual installments of $55,000 to 


$65,000 through July 15, 1993; interest from 5.7% to 8.7%. 450,000 
Total General Obligation Bonds $ 8,055,000 


Interest expense for 1983 was $373,792 and $634,646 for the Enterprise Fund 
and General Fund respectively. 


(Continued) 
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NOTE 6 - FUTURE DEBT REQUIREMENTS 


The debt service requirements of both the General Fund and the Enterprise Fund 
(Merrimack County Nursing Home) at December 31, 1983 is as follows: 





Year Principal Interest Total 
1984 $ 755,000 She 5777999) 091) 5925099 
1985 750,000 528,710 be278;710 
1986 750,000 478,629 1,228,629 
1987 725,000 428,743 bel53,j/743 
1988 665,000 379 ,050 1,044 ,050 
Subtotal 3,645,000 2597s ia. oe Oey Ay de 
1988-1997 4,410,000 DyGo2, 505 5,862,505 
Total $8,055,000 $3,845,236 $11,900,236 


NOTE 7 - FIXED ASSETS 
The Enterprise Fund (Merrimack County Nursing Home) buildings and equipment have 

been recorded at cost. Depreciation has been computed on the above buildings and 
equipment using the straight-line method based on the following estimated useful 

lives: 


New County Home Building 25-40 Years 
Building Improvements - Other 15-30 Years 
New and Pre-Existing Nursing Home 

Equipment 3-20 Years 


Depreciation on fixed assets acquired by grants, entitlements, and shared 
revenues externally restricted for capital acquisitions and construction are 
closed to retained earnings. 


The major classes of Enterprise Fund depreciable assets as at December 31, 1983 
are summarized as follows: 


Net 
Accumulated Depreciated 

Cost Depreciation Value 
Land § 20,000 § - $ 20,000 
Buildings and improvements 7,490,220 1,443,594 Sp ro2s632 
Equipment 767,927 368,206 S99 721 
Totals STG IRATLOOn Sl yo E LL GCOO LU EtsOG 1. tayaos 

(Continued) 
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~ (Continued) 


The changes in General Fixed Assets is as follows: 


Beginning 
of Year 
Cost or Estimated Value 

Buildings and Land: 


General government $1,800,000 
House of Corrections 400 ,000 
Farm 139,604 
Equipment: 
General government 313,280 
House of Corrections 6,496 
Farm 119,272 
Construction in Progress: 
Correction facility 3,491 ,624 
Court House 1,227,905 
Cooperative Extension Renovations/ 
Alternative Energy 118,322 


Total Cost or Estimated Cost 


$7,616,503 


Investments in General Fixed Assets 
Derived From: 


General obligation bonds $4,975,000 
Current revenue 2,543,987 
Federal Revenue Sharing 97,516 
Total Investment in General Fixed 
Assets nas $7,616,503 


Additions Deductions 


Construction in progress is composed of the following: 


Project Expended to 
Authorization End of Year 


Correction Facility $3,550,000 $3,517,370 

Court House 1,240,000 1,228,586 

Cooperative Extension 

Renovations/Alternative 

Energy 450,000 166,985 
Total $5,240,000 $4,912,941 


=1fe 


$1,346,908 $ = 
3,517,370 400,000 
10,833 - 
2,815 - 
5 92a - 
25,746 3,517,370 
681 1,228,586 
48,663 118,322 
$4,958,951 $5,264,278 
S$’ 11935412 $ 400,000 
18,699 118,322 
884 
$§ 212,995 $ 518 ,322 
Required 
Future 
Committed Financing 
$ 32,630 No 
11,414 No 
283,015 No 
S$ 327,059 
(Continued) 


End 
of Year 


$3,146,908 
3,517,370 
139,604 


324,113 
9,311 
125,207 


48 ,663 
7,311,176 


$4,768,412 
2,444,364 
98,400 


$7,311,176 
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NOTE 8 - CONTINGENT LIABILITIES 


ee eas ee eee 
. 


The county participates in a number of federally assisted grant programs, 
principal of which are the Federal Revenue Sharing and Department of Health and 
Human Services, Medicaid (Title XIX). These programs are subject to program 
compliance audits by the grantors or their representatives. The audits of these 
programs for or including the year ended December 31, 1983 have not yet been 
conducted. Accordingly, the County's compliance with applicable grant 
requirements will be established at some future date. The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be 
determined at this time although the County expects such amounts, if any, to be 
immaterial. 


(Continued) 
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NOTE 9 - BUDGETS AND BUDGETARY ACCOUNTING 


e—_—_— Sl + Or 


The County observes the following procedures in establishing the budgetary data 
reflected in the financial statements: 


he 


The County commissioners shall deliver or mail to each member of the county 
convention who will be in office on the date that appropriations are voted 
and to the chairman of the board of selectmen in each town and the mayor of 
each city within the county and to the secretary of state prior to December 1] 
annually their operating budget for the ensuing calendar year, together 

with a statement of actual expenditures and income for at least nine months 
of the preceding calendar year. 


Not earlier than ten nor later than twenty days after mailing of the 
commissioners' statement there shall be held within the County at such time 
and place as the chairman of the county convention may specify, a public 
hearing on the budget estimates as submitted by the commissioners. Notice of 
such public hearing shall be submitted by the clerk of the county convention, 
with a summary of the budget as submitted, for publication in a newspaper of 
general circulation in the county at least three days prior to the date of 
said hearing. 


Twenty-eight days must have elapsed from the mailing of such operating budget 
before the County convention shall vote for appropriations for the ensuing 
budget period. 


The County convention shall adopt its annual budget within 90 days after the 
beginning of the calendar year. 


The final form of the County budget shall be filed with the secretary of 
state's office and the commissioner of revenue administration no later than 
30 days after the adoption of the budget. 


The commissioners are authorized to transfer budgeted amounts within 
departments within any fund; however, any transfers between departments must 
be approved by the executive committee of the delegation. 


Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise 
Fund. 


The County prepares one budget for all funds. For financial reporting 
purposes this budget is broken down between the various funds. 


(Continued ) 
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Budgets for the General and Special Revenue Funds are reported on a basis 
consistent with generally accepted accounting principles (GAAP). The budget 
for the Enterprise Fund is reported on the modified accrual basis while GAAP 
requires the full accrual basis. 


Expenditures cannot exceed the appropriations for which the county convention 
has voted; except for the payment of judgments rendered against the county. 


The commissioners may apply to the county convention for an appropriation to 
be made subsequent to the adoption of the annual county budget. The 
commissioners shall deliver or mail to each member of the county convention 
(who will be in office on the date of the convention vote on the proposed 
supplemental appropriation) and to the chairman of the board of selectmen in 
each town and the mayor of each city within the county and to the secretary 
of state a statement including the amount of the proposed supplemental 
appropriation and the objects for which the money is required. The 
commissioners shall schedule a public hearing on such appropriation to be 
held within 30 days of the mailing or delivery of said statement. Notice of 
the date of said hearing, and the date of the convention vote on the proposed 
appropriation require a vote of the county convention. 


The County original budget was for $12,491,520 appropriations (all funds). 
This budget was legally amended to add an additional $310,000 appropriations. 
The County voted to reduce prior year fund balance as follows: 


Original budget $12,491,520 
Amended 310,000 
$12,801,520 


Encumbrances are not re-voted on in the new year but are carried forward to 
next year budget. 


NOTE 10 - INTERFUND RECEIVABLE AND PAYABLE 


Interfund receivable and payable balances at December 31, 1983 were: 


Interfund Interfund 
Receivables Payables 
General Fund S584 5118 S=4615764 
Special Revenue Fund 
Federal Revenue Sharing 62,000 
Capital Projects 
Court House Renovations Pi ei4 
Corrections Facility a bes 
Cooperative Extension 
Renovations/Alternative Energy 47,335 
Enterprise Fund | 
Merrimack County Nursing Home 5225118 
Total $ 645,882 $ 645,882 
(Continued) 
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NOTE 12 - FIDUCIARY FUND TYPE - AGENCY 
The Register of Deeds checking account was added to the Agency Fund. This 
account is used to hold cash and then transfer fees collected to the county and 
the state, | 


———— eee ieee eae 


Fund balance in the General Fund at the beginning of 1983 has been adjusted to 
correct an error for an unrecorded liability for state welfare payments made in 
1981. Had the error not been made, net income for 1982 would have been increased 
by $116,113. The $116,113 resulted from the difference between the $226,632 
unrecorded liability at the end of 1981 and the $110,519 unrecorded liability at 
the end of 1982. The $110,519 restatement is for the unrecorded state welfare 
expenditure. 


NOTE 14 — LITIGATION 


The county is a defendent in a civil action filed by an individual in the Federal 
District Court. The county attorney is of the opinion that the liability if any, 
will not exceed insurance coverage. 


(Continued) 
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NOTE ibs FACILITIES ESCROW ACCOUNT - SUPERIOR COURT AND PROBATE COURT 

N.H. RSA 490:26-c established an escrow account for each superior court and 
probate court in the State. The account is funded by $3.00 from each $5.00 entry 
fee collected by the Court and is administered by the State. The funds are to be 
used for improvement of court facilities and the improvements must be approved by 
the County Convention, the Court and by the N.H. Court Accreditation Commission. 


The amount held by the State of New Hampshire at December 31, 1983 for the 
Merrimack Superior Court and Probate Court was $11,675 and $5,794 respectively. 


eed 


On January 1, 1984, the State of New Hampshire instead of the County will 
receive the Superior Court and Probate Court revenues. However, the County will 
be responsible for the two courts’ expenditures until June 30, 1984, except for 
salaries and related payroli expenses which the State will pay as of January l, 
1984. 


In January 1984, the County issued Tax Anticipation notes of $6,100,000 at a 
rate of 5.97% due at the end of 1984. 
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MERRIMACK COUNTY REPORT 


DIRECTORY 


ADMINISTRATION 


Merrimack County Administration Building 
163 North Main Street 
Concord, New Hampshire 03301 


POTTS SILOM CLIG RCO LIC ei a ike rt ne te ee lee 228-0331 
ERIS LCHEOLLLICCUS it at ae ie eine ee ee one 228-0101 
RECIStCOEOIM LO Dat Curie ts a eae ee 224-9589 
PET SUS TIT GL ee een Te ee Pa eee ee eke ah RE 228-0331 


Merrimack County Cooperative Extension Service 
Reeve) Box 
boscawen iNew dam psnite 03303 0. vem sce eleeiee ae 225-5505 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


BICTREORSUDCHIOMLSOULDE orn cne 4.4) fore eee Aker? eae 225-5501 
Ch ETSI TANAPOY a a Wok (ato ge eR ne eae ON rae at 228-0529 
PICs OL Commu nin tO terse Gata tke eta alert ane te 225-5583 
Vee EA VCR Dect OTe give wo tic re age co ol ache, Lat eee, 225-5445 


Merrimack County House of Correction 


Risa). bOx 9 
Boscawen, New Hampshire 03303 796-2107 


Merrimack County Nursing Home 


REDE TPs hox.9 
Boccaweo sew. Llampsnire Us303 ac. ee es ee eee 796-2168 


AFFILIATED SERVICES 


Belknap-Merrimack Community Action 
Box 1016 
ONCOL NC Walla psnlrei0 330) la ena ere te Pe 225-6880 


MERRIMACK COUNTY REPORT 


Central New Hampshire Community Mental Health 
5 Market Lane 
Goncord. New Hampshire. 03301062. as a 228-1551 


Merrimack County Retired Senior Volunteer Program 
1 Thompson Street 
Concord, New Clam psnire 0330 eee ek a ee oe ee 224-3452 


Merrimack County Conservation District 
R.F.D. 42, Box 354D, Clinton Street 
Woncorc, New Plat pShiire. 35 U]5 et cae a aie eee 225-5931 


Emergency Housing Program/Friends Program 


PG Teh e | ek 
Concord, New Hampshire: 0330 boo eee ee ee 228-1462 


Concord Regional Visiting Nurse Association 

Homemaker Program 

1 Thompson Street 

Concord ~Néew:s Hampshire 0350 ee ee 224-4093 
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